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ARTICLE I.  AGREEMENT CONDITIONS

I.1
PREAMBLE

This Agreement is entered into between the Vashon Island School District, hereafter referred to

 as the “District”, and the Vashon Island Education Association, hereafter called the “Association”.

Unless the context in which they are used clearly requires otherwise, words used in this Agreement denoting gender shall include both the masculine and feminine.

It is the purpose and intent of the parties hereto to provide in this Agreement for orderly collective bargaining relations between the District and the Association, to set forth the wages, hours, and terms and conditions of employment of the certificated employees represented by the Association to the end that quality education for the children of the School District will be served.  

The Association and the District continue to strive for a relationship that is focused on providing the best possible learning environment for all students.  We believe that there is a strong relationship between the education of our students and the empowerment of the staff entrusted with the direct responsibility for their learning.  This Agreement commits both parties to a collaborative relationship in providing for the best possible learning environment for all students.

We recognize that our stakeholders (students, parents, teachers, support staff, administrators and community) are the focus of our efforts as we strive to improve our school system.  Each group should be involved in decisions that affect them and be recognized for and share in the success of their efforts.

Both parties agree that our educational work is best conducted in a relationship and an environment that promotes trust. We pledge to work in ways that reflect our shared mission, norms and operating principles.

The parties, having reached certain agreements this 8th day of September, 2005, pursuant to RCW 41.59, do hereby agree as follows:

I.2
RECOGNITION
The District recognizes the Vashon Education Association as the exclusive bargaining representative for all non-supervisory certificated personnel who hold valid contracts with the District and who are paid on the certificated salary schedule for assignments, such as classroom Teachers, Counselors, Librarians, Speech/Language Pathologists, Occupational Therapists, School Psychologists, Physical Therapists, ELL (English Language Learner) teachers, Registered Nurses, Curriculum Teacher Leaders, Vocational Instructors, and Teachers on Special Assignment.  The term “teacher”, when used in this Agreement, shall refer to all employees in the bargaining unit as defined above, and shall include represented substitutes.   cannot bargain for or represent non-certified staff so those staff without certification who would like representation must get an Emergency Certificate.

Represented substitutes are those who work in the same position for twenty (20) consecutive days or any thirty (30) days during the current school year.  

Substitute teachers shall be properly placed on the salary schedule on the twenty-first (21st) consecutive day of a single assignment, and continue at that rate as long as employed in the same position for that school year.  No other provision of this contract shall apply to substitute teachers, except the following portions of the contract will be applied: 

A.
30 or More Cumulative Days: 

Article 

I
III.5




II
III.6   A, B




III.1
III.7




III.3
III.13




III.4
III.14

B.
20 Consecutive Days: 

1. 
All of the 30+ days, plus the following:

2.
Articles
III.11 and III.12

Employees with written replacement employee contracts shall be covered by all sections of this Agreement, except that such replacement employees have no rights to continued employment at the expiration of their contract term.

I.3
STATUS OF AGREEMENT

This Agreement shall become effective as specified in Article VI.  The language of this Agreement shall supersede language in any rules, regulations, policies, or resolutions of the District, which is contrary to or inconsistent with its terms.

I.4
COMPLIANCE OF AGREEMENT

All individual regular personal service contracts shall be consistent with the terms and conditions of this Agreement or are subject to amendment and adjustment to conform with the immediate successor Agreement.

I.5
CONFORMITY TO LAW

This Agreement shall be governed and construed according to the Constitution and Laws of the State of Washington.  If any provision of this Agreement, or any application of this Agreement to any teacher or groups of teachers covered hereby shall be found contrary to law by a tribunal of competent jurisdiction, such provision or application shall have effect only to the extent permitted by law, and all other provisions or applications of the Agreement shall continue in full force and effect.

If any provision of this Agreement is so held to be contrary to law, the parties may by mutual agreement commence negotiations on said provision as soon thereafter as is reasonably possible.

I.6
AGREEMENT ADMINISTRATION

An Association representative(s) shall meet with the Superintendent or his designee at a scheduled monthly meeting to discuss matters covered by this Agreement.  Such meetings may be postponed by either party.  These meetings are not intended to bypass administrative channels, the negotiations, or the grievance procedure.

At the discretion of either party, additional meetings may be scheduled, at a mutually agreeable time, but not later than five (5) working days from the date the request is made.  

I.7
PRINTING/DISTRIBUTION OF AGREEMENT

Within thirty (30) days following the ratification and signing of this Agreement by the parties, both parties will have a signed copy of the ratified, final agreement.  The District shall print copies of this Agreement for each certificated employee and the Association will accept the Agreement on behalf of the employees and will be responsible for distribution of a copy to each certificated employee.  Fifteen (15) additional copies shall be provided to the Association.  

The cost of printing will be shared equally between the District and the Association.

I.8
NO STRIKE/NO LOCK-OUT

The Association agrees that during the term of this Agreement it will not cause or encourage its members to engage in any strike or other work stoppage.  The District agrees it will not lock out its employees.

In the event of a strike, sit down, slow down or picket against the District, all terms and conditions of this Agreement shall be suspended for the duration of such activities.

ARTICLE II.  RIGHTS AND RESPONSIBILITIES

II.1
MANAGEMENT RIGHTS

All terms and conditions of employment not covered by this Agreement shall continue to be subject to the District’s direction and control.

II.2
ASSOCIATION RIGHTS AND PRIVILEGES - ACCESS

Duly-authorized representatives of the local Association shall be permitted to transact official Association business on school property at all reasonable times provided that it does not interrupt normal school operations of assigned duties.  It is the responsibility of the above-mentioned Association representative to report to the building principal’s office prior to contacting members in individual buildings.

A. Equipment and Facilities Use – The Association may use school equipment, including email and other available technology, duplicating equipment, and audiovisual equipment normally available to teachers after school hours, provided that such equipment shall not be removed from school property.  The building administrator’s office will be notified prior to use of school equipment.  The use shall be for internal Association business.  Materials produced on school equipment shall be limited to internal Association communications.  Expendable supplies, in connection with such equipment use, will be furnished or paid for by the Association.

School facilities may be used for Association meetings at reasonable times during non-duty hours provided that such meetings shall not interfere with the normal school operations and reservations through the Vashon Island School District-Vashon Park Interlocal Agreement.  The Association will give prior notice for any such activity or property use.  Pursuant to R.C.W. 28A.320.510, the District has the right to acquire a reasonable rental for the use of School District facilities and equipment.

The Association shall be responsible for claims arising from accidents, theft, and loss or damage resulting from the use of facilities and equipment.

B. Membership Communication – Interschool mail facilities and district email may be used for distribution of Association communications so long as such communications are labeled as Association materials, are sent to Association members only, contain the name of the authorizing Association official and are not defaming to any individual or group.

The Association may post notices of activities and matters of Association concern on designated teacher bulletin boards, one of which shall be provided in each faculty lounge, provided such notices are labeled as Association materials and contain the name of the authorizing Association official and are not defaming to any individual or group.

C. Availability of Information – The Board agrees to furnish to the Association in response to reasonable requests all information which is public record, in accordance with statutes.

ARTICLE III.  PERSONNEL

III.1
INDIVIDUAL RIGHTS

There shall be no unlawful discrimination against an employee or applicant for employment by reason of race, creed, color, marital status, sex, age, sexual orientation, national origin, domicile, or because of his/her membership or non-membership in employee organizations.

III.2


DUE PROCESS
A.
Discipline Process - No employee will be disciplined without just and sufficient cause.  Discipline will be corrective rather than punitive and will, except for serious offenses, follow a line of progression including:

1. verbal warning (documented, dated and signed by both parties)

2. written reprimand

3. suspension with pay

4. suspension without pay

5. discharge

Documentation will be placed in the personnel file for items 1-5.

Specific grounds, details, findings, and documentation forming the basis for any discipline will be given in writing to the employee and the Association two (2) working days prior to the disciplinary meeting.  The employee will be told of the right to Association representation prior to any meeting which might lead to discipline, or any meeting held for disciplinary action.  When a request for representation is made, no action will take place until such representation is present or until two (2) days have passed.  The two days notice may be waived upon agreement of the individual, the District and the Association.  The act of discipline shall be done in private and will be kept confidential by the District, unless otherwise required by the public disclosure law.

B. 
Complaint Procedure 
Employees will be made aware of the complaint in writing and naming of the complainant as soon as possible. Complaints not shared with the employee may not be used for discipline or in an evaluation.  In the event that any person makes or files a complaint concerning an employee, that person will be first asked to share the complaint with the employee. In the event that the individual is reluctant to meet with the employee alone, the principal or supervisor will volunteer to be present for the meeting.  If the individual refuses to meet with the employee, the administrator will share the complaint with the employee.  The name(s) of the individual(s) filing a complaint (if known) will be made known to the employee.  Complaints that are retained in the employee’s personnel file must be signed by the employee to indicate knowledge of the complaint.  Employees may attach a rebuttal to complaints retained in the personnel file.  Anonymous complaints may not be used against an employee unless the complaint is investigated thoroughly and found to be true.  


C.
Allegations, Investigation and Disclosure

When the District receives an allegation of misconduct by an employee and the District does no investigation, all information concerning this allegation shall be removed from all files and destroyed.  When such an allegation is made and the allegation is investigated thoroughly and found to be without merit, the file shall be kept in a locked file at the District Office and the information will not be used against the employee.  When such an allegation is made and the allegation is investigated thoroughly and found to warrant discipline, the file shall be kept in the locked file at the District Office.

When an allegation is made, the employee and the Association must be notified in writing within five (5) workdays of the District’s receipt of the allegation.  The employee will be told of the right to have representation during any meeting held concerning the allegation. When a request for representation is made, no action will take place until such representation is present or until two (2) days have passed.  Other employees who are interviewed concerning this allegation may request to be accompanied by an Association representative.  Given reasonable notice, this right shall not be used to delay the investigation. 

The District shall appoint a trained investigator that has been mutually agreed to by the Association and the District.  

In cases where the health, safety or well being of students and/or employees or the employee in question is believed to be at risk, the District may place the employee on paid administrative leave.  This leave may continue until an investigation is completed and the allegations against the individual are found to be unsubstantiated or there is disciplinary action.  Any investigation will be completed in a timely fashion.

Specific grounds, details, findings, and documentation forming the basis for any discipline will be given in writing to the employee and the Association two (2) working days prior to the disciplinary meeting.  The two days notice may be waived upon agreement of the individual, the District and the Association.

III.3   
EMPLOYEE RESPONSIBILITES

The employee shall care for instructional materials and equipment and shall promptly report damage, loss, theft of equipment, furniture or fixtures to his/her supervisor.

It shall be the responsibility of the teacher to follow the prescribed courses of study and to enforce the rules and regulations of the School District, the State Superintendent of Public Instruction and the State Board of Education, maintaining and rendering the appropriate records and reports.  

Teachers shall be responsible for the evaluation of each pupil’s educational growth and development and for making periodic reports to parents or guardians and to the designated school administrator.  

Teachers are required to make due preparation daily for their duties.  Preparation is to include attendance at teacher's meetings and such other professional work contributing to efficient school service as may be required by the principal, superintendent or Board of Directors.

The District will designate employees to administer medication pursuant to and in compliance with board policy and state law.

III.4
ACADEMIC FREEDOM

Teachers shall have the right, and it shall be their duty, to direct and control within reasonable limits of laws and district policy the age appropriate studies of their pupils, taking into consideration individual differences among pupils, provided, that all pupils shall receive instruction in such prescribed courses of study as and required by law and regulation.

III.5
CONTROVERSIAL TOPICS

The District and the Association believe that controversial issues are a part of the District's instructional program when related to subject matter in a given grade level or specific curricular field.  Employees will use professional judgment in determining the appropriateness of the issue to the curriculum and the maturity of students.  All instructional activities shall comply with the District instructional materials policy.  Clearly questionable matters concerning the appropriate-ness of the issue to the curriculum and the maturity of the students shall be referred to the principal for consultation and action.  

In the presentation of all controversial issues, the employee shall make every effort to effect a balance of biases, divergent points of view, and afford an opportunity for exploration by the students into all sides of the issue.  The teacher's responsibility shall be to show objectivity in order that various sides of controversial issues are given.  To carry out this responsibility, a teacher shall be well informed in the areas being studied, and present the issues in a manner in which the class perceives the objective of the study and understands the issues involved and their implications.  

In discussing controversial issues, the employee shall encourage students to express their own views, assuring that it be done in a manner that gives due respect to one another's rights and opinions.  When discussing controversial issues, the employee shall respect positions other than his/her own.  Students shall be encouraged, after class discussions and independent inquiry, to reach their own conclusions regarding controversial issues.  

III.6
PERSONNEL FILES

There will be only two files, a building file and a District Personnel file.  These files shall be locked.  All employees’ District and building files will be kept confidential and will be available for review by:

A. 
The individual employee and, subject to the employee’s written consent, an authorized representative 

B.
Those district employees and representatives designated by the Superintendent who have a need to review the file in order to assist the performance functions of the Personnel Coordinator.

The contents of an employee’s District personnel file will contain an application for employment, correspondence, pertinent data concerning the employee’s employment and summary evaluation reports.  All information placed in the District file will be signed by the employee with the exception of transcripts or other documents regularly included in all files by the Personnel Office. 
The contents of an employee’s building file will be maintained by the building principal/ supervisor. This file is the evaluation-working file and shall contain items that the principal /supervisor utilizes in the evaluation process.   Every year there will be a mandatory review of this file by the employee and the principal/supervisor as a regular part of the evaluation process.  Materials that continue from one school year to the next and/or are placed in the employee’s district personnel file should be signed by the employee to indicate knowledge of the material.  If the employee refuses to sign any document related to either the personnel or building evaluation file, the principal/supervisor shall note on the document the employee’s refusal to sign.   

An employee may request the removal of any derogatory materials after two years, except evaluations, from either the Building file or District file.  In order for material to be removed there must be mutual agreement.  A denial of request may be appealed to the Superintendent or his/her designee.

When computers or other forms of technology are used for personnel related matters, reasonable effort will be made to restrict access and ensure confidentiality.

III.7
 TEACHER PROTECTION

A.
Insurance - The School District shall provide employees with insurance protection covering those employees while engaged in the maintenance of order and discipline and the protection of school personnel and the property thereof. Such insurance protection must include, as a minimum, liability insurance covering injury to persons and property and insurance protecting those employees from loss or damage of their personal property incurred while so engaged. (R.C.W. 28A.58.425) 

B.
Assault - Any case of assault upon an employee shall be promptly reported to his/her immediate supervisor.  

C. 
Absences - Whenever an employee is absent from employment or unable to perform currently contracted duties as a result of assault sustained in the course of employment, such absence will not be charged to accumulated sick leave.

D. 
Worker’s Compensation and Sick Leave - Certificated employees covered by Workmen's Compensation and State Industrial Insurance shall, upon loss of time due to job-related injury or illness, have the option to take his/her regular sick leave or receive compensation from the ESD 121 Workers' Compensation Trust. Determination of illness or injury shall be made by the ESD 121 Workers' Compensation Trust.

E. 
Examination - The District may require a physical examination to verify the disability.  The cost of the requested exam shall be borne by the District.

F. Transportation - Teachers shall be covered by the District's broad form excess liability insurance when transporting students to and from student activities with District approval.

G. Weapons - The District and the Association are jointly committed to providing quality educational program in an open, supportive environment which protects the safety and security of all students and staff.  

Therefore, the parties agree that an optimal teaching and learning climate for staff and students requires a no tolerance policy for weapons, dangerous devices, and assaultive behavior.  It is agreed that the possession or use of weapons, explosives, firecrackers, illegal knives or other items capable of producing bodily harm is prohibited.  The penalty for possession or use of any weapons or dangerous devices, including but not limited to any weapon listed as a deadly weapon in RCW 9A.04.110 or local ordinances, shall be expulsion or other serious sanction.  For any item that appears to be a weapon, is used as a weapon, or the victim reasonably believes to be a weapon, the preceding shall apply.  (It is understood that the District will follow a student’s due process requirement.)

Students who commit an assault shall be emergency expelled or subject to other serious appropriate sanction.  Assaultive behavior is defined as either physical or verbal. The standards for weapons and dangerous devices and serious assaultive behavior shall apply to all students and staff.  In the event a Special Education student is emergency expelled for misconduct related to the disability, the District, if necessary, will file in the appropriate court a petition for a temporary restraining order and preliminary and permanent injunctions asking that the court authorize continued exclusion from school pending consideration of appropriate placement.  The District will make every legal effort to ensure the safety of staff and students.

Certificated staff with a need to know will be informed if a student is readmitted or admitted to school after committing any of the above offenses.  Compliance with this section shall be consistent with all laws and requirements for student protection, including special education students.  

H. Threats Against Staff - In the event a staff member is threatened he or she will notify the building principal or assistant principal.  

1. Teachers receiving students who have a history of being a threat to the safety and well being of teachers and students will be notified about the history of said student when known and/or when the law permits.

2. Verbal assaultive behavior means a purposeful attack with the intent to intimidate or cause emotional harm. Physical assaultive behavior means a purposeful attack with the intent to do physical harm.

3. Threat is defined as an action, behavior or statement that causes the receiving individual to believe he/she has a potential for harm.

I.
Safe Working Environment - After first attempting to resolve the matter through the building principal, employees shall then refer unresolved complaints regarding their safety and health in the work environment to the District Safety Committee.  The Committee shall make recommendations regarding the complaint, and their recommendations shall be communicated to the Superintendent for resolution.

III.8
STUDENT DISCIPLINE

In the maintenance of sound learning environment, the District shall expect acceptable behavior on the part of all students who attend schools in the District.  Discipline shall be enforced fairly and consistently.  The Board and the superintendent shall support and uphold teachers in their efforts to maintain discipline in the District, and shall give immediate response to all teachers' requests regarding discipline problems, provided the teacher has followed established District policy.  Copies of the District policy shall be provided and reviewed by the building administrator with all teachers annually, prior to the first student day.

In emergency situations regarding the exercise of authority by a teacher to control and maintain order and discipline, the teacher shall use reasonable and professional judgment concerning matters not provided for by specific policies adopted by the Board and not inconsistent with Federal and State laws and regulations.

Teachers shall maintain good order and discipline in classrooms and the school community.  If there are difficulties in meeting this standard, the teacher shall seek appropriate assistance and support from the administrators in connection with discipline problems relating to students.

Teachers shall maintain good order and discipline in their classrooms at all times, and any neglect of this requirement shall constitute sufficient cause for dismissal.  

Each teacher shall be advised of any complaint made to the principal or other School District administrator regarding the teacher's discipline of students on the day of the complaint or by the first break during the next work day.  The teacher shall be given the opportunity to present his or her version of the incident and to meet with the complaining party in the event that a conference with the complaining party is arranged.  See III.2, Due Process/Complaint Procedure for detailed complaint procedure.
Employees shall have the authority to exclude from their classrooms or activity area any student who creates a disruption of the educational process in violation of the building disciplinary standards.  This removal shall be for all or any portion of the balance of the school day or until the principal or supervisor has met with the teacher, whichever occurs first. An excluded student shall not be returned during the balance of that class or activity period without the consent of the staff member.  Prior to removing a student, except in an emergency, the staff member shall have first tried alternative forms of corrective action.  The district discipline handbook and procedures will be reviewed on an annual basis.  

In cases of misconduct or insubordination, when the teacher deems it necessary he/she may recommend to the principal a pupil's suspension or expulsion from school.

III.9
INDIVIDUAL TEACHER CONTRACT

The District shall provide each teacher an individual contract per Washington State Law, State Board of Education regulations, and this Agreement.

The individual contract for employees of the District, if issued prior to the completion of negotiations, shall contain a rider allowing adjustments as per the negotiated Agreement.  Regular individual contract shall be for one hundred eighty-two (182) days, as long as the state continues to fund employee salaries on a one hundred eighty-two (182) day base.  Two days shall be non-student days and used as student learning improvement days.  These days must be used for activities related to improving student learning consistent with state requirements for receipt of funds for these days.  If the state no longer funds these two (2) extra days as part of a one hundred eighty-two (182) day base salary, each employee’s base contract shall revert to the number of days and salary amount funded by the state for those days.

Individual teacher contracts must be signed within ten working days of distribution by the personnel department.  Prior to contract distribution, this timeline will be publicized by the personnel department via email and by hard copy.  Individuals who have not signed their contracts within 24 hours of the above deadline will receive one reminder call and email.  If contract is not signed within 24 hours after the reminder call, the position will be posted as per usual district job posting procedures.  

III.10
NON-CONTINUING CONTRACTS

Certified personnel hired as leave replacement employees, pursuant to R.C.W. 28A.67.900 as now existing or hereafter amended, shall be issued non-continuing contracts and afforded all the rights and privileges pertaining to regular employment under this Agreement, except for the right of continued employment beyond expiration of the underlying leave or the current school year, whichever comes first.

III.11
ASSIGNMENT AND TRANSFER

A.
Vacancies - Vacancies on the professional staff will be filled according to the following considerations:

1. Voluntary changes in assignment may first be made at the building level. Employees will be reassigned on the basis of the needs of the District, the Employee's qualifications, and pending transfer requests.

2.
Vacancies which still exist after such building level change shall be posted throughout the District.  This district-wide posting will be prior to the hiring of any person from without the District.  Prior to placement of an individual from outside the District, the superintendent or designee will review pending requests for transfer made by April 15 from employees desiring transfer.  Public notice of positions open will not be released prior to District posting.  In filling vacancies, where the District determines that two or more applicants are equally qualified, the District will offer the vacancy to the most senior applicant.

3.
Association members will be mailed copies of "position open" notices when school is not in session.

4.
Except in unusual circumstances, transfer will be made at the end of a semester/trimester.

5.
Employees must submit requests for transfers and job shares prior to the first Friday of April each school year in order for transfer/job share requests to be considered for the next school year.  An employee has no contract right to be considered for transfer/job share if a request is submitted after the first Friday of April each year and the District reserves the discretion to honor or not honor such requests.

6. During the summer vacation period, the District shall send copies of all job vacancy postings to each member of the bargaining unit who requests of the District to do so.  Such employees shall comply with provisions of the job vacancy posting, such as application deadlines.

B.
Transfer, Involuntary - Should it be necessary to involuntarily transfer an employee from building to building or grade level at the elementary level or a majority of subjects at the secondary level, the following conditions will prevail:

1.
As much notification as possible will be given, in writing, by the Superintendent or designee to the employees being transferred.

2.
When an employee is involuntarily required to move from one classroom to another that is not part of the opening of a new or remodeled building, or voluntarily accepts a move or grade level assignment that is necessary because of staffing reconfigurations, the District will provide two (2) days for moving or two (2) days of release time.

3.
This does not apply to employees who have submitted a transfer request for the respective position.

4.
If the only cause for such transfer is for staffing reasons, the District will involuntarily transfer the least senior employee when the choice is between two or more equally qualified employees, and when the District determines that either transfer will serve to minimize impacts on the program of the District.

C. Assignment Notification - The District will notify certificated staff of their proposed tentative assignment(s) prior to May 15th.

III.12
WORK DAY

A.
General Description:  Teachers are required to be present and on duty thirty (30) minutes before the opening of school in the morning, and remain on the job for seven and one-half (7.5) hours.  Deviations from the schedule should be by permission of the building principal or his designee.

B.
WAC-Time Waiver:  Every three years or as required by the Office of the Superintendent of Public Instruction (OSPI), a WAC-time waiver will be secured through application by the school board to OSPI.  This waiver, also known as a “30/30” waiver, will allow for staff to adjust their workday by working their WAC-time as needed, shifting it to accommodate work required before or after school.  Staff would be allowed to work up to a full hour before school and then waive the half-hour after school, or arrive after the AM WAC time and then work up to a full hour after school hours.  There shall be no accumulation of WAC time; hours required to be worked in a day shall continue to be the same as without this waiver.  By September 15th of each school year, or within 15 days of hire, staff will sign an agreement to abide by these conditions in lieu of reporting of individual days on which the waiver is used.  The WAC-time waiver staff responsibility contract is incorporated into this document as Appendix M.  For staff on leave at the beginning of the school year, and for those employees whose start dates are after September 1st of any school year, the WAC Responsibility Contract (Appendix M) must be signed and turned in to the District Office no later than 15 days after the staff person’s hire or return to employment, as set forth in the Letter of Agreement between VISD and VEA dated 27 September 2005. 

C.
Meeting Attendance:  Attendance at faculty meetings called by the building principal shall be required of teachers.  The faculty and building principal at each building will mutually develop procedures to help alleviate both the number and length of meetings.

D.
Duty-Free Lunch:  All certificated personnel shall be allowed a reasonable lunch period of not less than thirty (30) continuous minutes per day during the regular school lunch periods and during which they shall have no assigned duties.  
An employee may leave school premises during the thirty (30) minute duty-free lunch period, provided the Employee informs the principal or designee of time of departure and estimated time of return.

E.
Travel Time / Mileage:  Employees who must travel from one building to another as a regular part of their assignments will be assigned reasonable travel time and be reimbursed for mileage at the District rate.

F.
Emergency Classroom Coverage:  The principal or designee may assign Employees to cover classes if time will not permit a substitute to serve in excess of one (1) hour or if a qualified substitute is not available.  The principal will make every reasonable effort to distribute said duty equitably among available Employees.  Employees assigned to cover a class period at the schools for scheduled teacher absences will receive compensation at the rate of: $22.00 per 60 minutes at CES, $21 per period at McMurray Middle School; $22.00 per period at Vashon High School.

G.
Principal Designee:   Members who serve as a substitute principal (Principal Designee) shall receive two additional hours at the per diem rate of pay for these duties.  

H.
Preparation Time:  Teachers assigned to classrooms at the secondary level shall have fifty (50) minutes preparation time during the work day in addition to WAC time.

Teachers assigned to classrooms at the elementary level shall have a weekly average of 250 minutes per week in addition to WAC time.  (If the District modifies the manner in which such time is provided from the previous year's, such modifications shall be subject to negotiation between the parties.) Our goal is to provide 250 minutes per week not including recess and where that cannot be achieved, it will come back to the labor-management team for review.

In the event that a teacher agrees to perform additional classroom duties during this preparation time on a daily regularly-scheduled basis, additional compensation proportional to increased classroom contact time will be provided; part-time classroom teachers will be compensated proportionate to their assignments.  This shall be consistent with current practice.

Deviations from the plan may be adjusted to fit mutually-agreed needs.

III.13
TIME

A high quality educational program results when staff has sufficient time to prepare, assess, revise, share and reflect upon instructional approaches. Time for planning at all levels--district, school, team and individual--is essential to building a comprehensive instructional program.  Planning time will be increased over the duration of the contract.

A. Early Release Days

1. Eight early release days will be established.

2. The Professional Development Advisory Committee will coordinate a framework for activities for five (5) of the eight (8) early release days. Of the other three (3) days, two (2) will be designated for report writing and one designated for individual planning in the classroom.

3. The use of the individual planning day may include but is not limited to:

a. Development of new curricular units

b. Implementation of new adoptions

c. Developing activity centers

d. Reviewing instructional materials

e. Assessing student work

f. Completing report cards

B.
Additional Planning/Prep Time - 
B. Every building, department and/or grade level is offered the opportunity to develop a method of reconfiguring existing time in order to produce additional planning and/or preparation time. Interested groups may request one or more of the early release days for time to create a proposal for producing additional time. Requests will be reviewed and approved at the discretion of the building principal. Ideas include, but are not limited to:

1.
Large scale field trips

2.
Double up classroom in order to release one staff member

3.
Field days

d. 4.
Teachers released/students stay with coverage from PTSA and 
Community


5.
Business/YMCA/Arts community partnerships


6.
Youth sports league or other scheduled activities



7.
Larger group activities with P.E., etc.


8.
Large group assemblies

9.
Manipulation of WAC time


10.
Banking time






1. 

III.14
CLASS SIZE

The District and Association believe that the broad spectrum of students’ academic and behavior needs requires that class sizes and caseloads be controlled for optimal student success and professional effectiveness of all staff.  In support of this belief we will follow these guidelines for class sizes.

A.
Class Sizes

Elementary:

Gr. Level


Desirable


Trigger For Remedy
K



  16




20

1



  18




22

2



  20




24

3



  20




24

4



  22




26

5



  22




26

Middle School:

Grade/Subject


Desirable


Trigger for Remedy
6-8 Core/Elective

     23




28

     (Math, Eng., Science, Art, SS)

PE



     25




30*


Music



     28




35


*Based on ½ gym space


Total daily load
               115



          125

High School:

Grade/Subject


Desirable


Trigger for Remedy
9-12 Core/Elective

    23




28


Vocational

                18




18


Music


                55




65


PE



    28




35

Total Daily Load

     
9-12 Core
                          115



          125

· Total daily loads for part-time FTE will be determined proportionately.

· Appeal for overload in “lab” or “station”-based programs which do not fit within above guidelines should be put in writing to the principal.

B.
Class Size Remedy:  If the numbers exceed the “trigger” anytime after the first five (5) school days of a term, the remedy process may begin according to steps outlined below, with a solution implemented no later than twenty five (25) days after the meeting date.  (This does not preclude resolution of the concern at an earlier date.)

If a remedied situation returns to a workable class load level during the year, the remedy team will once again convene and determine if the modification to the situation is still warranted.

C.
Remedy Process:  

1. Remedy requests can be made after the first 5 school days of a term.

2. The staff member with the remedy issue contacts the  building/special education rep

3. The staff member and rep fill out the remedy form together (Appendix L)

4. Representative requests meeting with principal to discuss request as a remedy team

5. Principal schedules a meeting with staff member and rep within 5 days of receiving the meeting request.  Note that this remedy team must include but is not limited to the,  rep, the member on whose behalf the grievance is submitted, and principal.

6. The remedy team reviews the form.  The team must: 

a. complete all form items, including specific documentation of need, using data to support the need (test scores, class size numbers, curriculum demands, etc.)

b. consider, suggest and write down both monetary and non-monetary solutions

c. identify teacher preference

d. make a prioritized list of their top 3 remedy suggestions

e. sign off on the form

f. submit form to the Superintendent for consideration
7. The Superintendent either accepts or denies suggested remedies and returns the decision to the remedy team within 5 days of receipt

8. Remedy will be implemented within 25 days of first request 

D.
Monetary Remedies: 

1. No single monetary remedy solution will exceed $5000.  

2. Decisions which result in exceeding the monetary cap for any given remedy must be mutually agreed upon by the superintendent and the  president.
3. The Superintendent has the discretion not to approve the recommendation of the Team.  However, if the Superintendent does not approve the recommendation made by the remedy team, the Superintendent can apply an alternative remedy.  Financial remedies could be applied as long as the remedy monies have not been exhausted.

4. The Remedy Monies are as follows:

Year


General Education and Special Education (combined)
2005-06

  
25,000
2006-07                       
    
25,000
2007-08                      
    
25,000
5.
Any unspent remedy monies will be retained and rolled over for use in subsequent years.  In the event of a double levy election failure or negative change in other funding levels, class size language will be suspended and re-negotiated.

III.15
SPECIAL EDUCATION CASELOADS
The District and the Association agree that considerable demands are placed on the roles and caseloads of special education personnel due to a variety of factors which, at a minimum, include state and federal rules and regulations, necessity for collaboration in programming, paperwork and meeting demands.  The following solutions are developed to assist in providing some relief to current caseloads:

A.
Use of Release and Optional Days and Meetings:  Given our current caseload realities, it is important that special services personnel be given the opportunity to work on non-student contact responsibilities during release and optional days and during meetings where their presence is not required or vital.  In order to work toward these goals, we have agreed that the following times will be available for this purpose:

1. Half of each of the mandatory non-student workdays (see Professional Development Matrix for 2005-2006 as an example, Appendix N)
2. Three of the optional days which are individually determined

3. On the two remaining administratively determined optional days, special services personnel may request time to work on planning and curriculum development

Early release days that are scheduled for this year may be used as indicated on the Professional Development Matrix.  In addition, special services personnel may determine that a meeting is not essential to job performance; they may request that they be released from attending that meeting or task in order to deal with more pressing job responsibilities.  The supervisor will grant or deny permission.
See also WAC-Time Waiver language in section III.12.B above for further information regarding available workload flexibility. 
B.
Computerized IEP Forms:  Special services personnel will access appropriate software provided by the District:

Special education forms

IEP goals and objective banks

Test scoring programs

C.
Special Education Caseload Size Remedy Process
A Remedy Team will convene (as per contract language) when the maximum workable and/or grid # has been exceeded or an exceptional student’s IEP disproportionately impacts resources. This baseline data will be collected bi-annually in October and May.  It can also be collected at the request of the staff member or District representative. The general (building) remedy process may also be followed; see Article III.14, sections B, C and D above regarding allowable timelines for this process.
Total daily caseloads for part-time FTE for teacher or therapist will be determined proportionately.  If the caseload exceeds the maximum workable number, the staff member may access the building remedy process.  A solution will be implemented within twenty-five (25) calendar days of a written, formal request.

If a remedied situation returns to a maximum workable caseload level during the year, the Remedy Team will once again convene and determine if the modification to the situation is still warranted.  Members of the Remedy Team will include the building principal, a  representative and one other special education staff member.  These will be the voting members of the Remedy Team.  Other members may be brought in for discussion, information and assistance with decision-making.  The Remedy Team will meet within five (5) school days of the written request, which is sent to the building principal.  A copy of the request shall be sent to the  President at the same time (this does not preclude resolution of the concern at an earlier date).

Recommendations of the Remedy Team will be forwarded to the Superintendent for approval.  The Superintendent has discretion not to approve the recommendation of the Remedy Team.

In the event of a double levy election failure or negative change in state funding levels, caseload language will be suspended and re-negotiated and the request sent back to the Remedy Team for further review.
D.
Examples of Grievable and Non-Grievable Items Related to Caseload Size
Grievable:

No committee established in remedy process.

No budget designated for monetary solution.

Non-Grievable:

Superintendent decision based on clearly articulated rationale.

Not reaching grid # nor meeting maximum workable caseload numbers in all situations.

Solutions beyond the money and remedy process.

E. 
Special Education / Special Services Caseload Size:

The District and Association believe that the broad spectrum of students’ academic and behavioral needs requires that caseloads be controlled for optimal student success and professional effectiveness of all special education staff.  In support of this belief we will follow the guidelines below for caseload sizes. 
If numbers exceed maximum workable levels anytime after the first five (5) school days of a term, the remedy process may be accessed within five (5) days, with a solution implemented twenty-five (25) days after the meeting date.

F. 
Baseline for Personnel & Maximum Workable Student IEP & Grid Numbers

	
	Teacher FTE
	Para Hrs
	IEP
	Grid #
	

	
	
	
	Student Caseload
	
	

	LRC  K - 2
	1.0
	Blended services
	25
	80
	

	LRC  3 - 5
	1.0
	Blended services
	28
	80
	

	
	
	
	
	
	Max. Class Size

	
	
	
	
	
	   12 w/normally dev. Peers included

	B - 2
	1.0 total
	6/week
	7
	
	

	3 - 4
	
	40/week
	7
	
	

	5 - 6
	
	
	7
	
	

	Transition (K-5)
	1.0
	Blended services
	8
	82
	

	Transition (McM)
	1.0
	12 hrs/day
	8
	80
	

	LRC  6 - 8
	1.0
	12 hrs/day
	35
	195
	

	Transition
	1.0
	14.5 hrs/day
	8
	114
	

	LRC  9 - 12
	1.5
	15 hrs/day
	50
	182
	

	
	
	
	
	
	

	THERAPISTS:
	
	
	
	
	*Note: Grid # determined is based on the IEP 

	
	
	Evals
	IEPs
	
	

	Speech Language
	
	
	
	
	

	   Pathologist
	1.0 (CES/VHS)
	36
	45
	
	

	
	.8 (CES/McM)
	30
	40
	
	

	
	
	
	
	
	

	Occupational 
	
	
	
	
	

	    Therapist
	1.0
	36
	45
	
	

	
	
	
	
	
	

	Psychologist
	
	Evals & Re-Evals
	
	FBAs
	

	
	  1.0 Elem.
	70
	
	5
	

	
	1.0 Sec.
	70
	
	5
	


G.
Remedies for Special Education Teachers

Non-Monetary
Clerical Support

Flexible paraeducator scheduling

Shared assessment responsibilities

Shared group skill-building sessions

“Pooling” resource discussions

Use of release and optional days

Change in delivery model for curriculum instruction

Eliminate building duties such as bus duty or hallway supervision

Release from regular job responsibilities to do special duties

Location of programs/classrooms

Transfer of students

Accepting overload

Other appropriate ideas from the Remedy Team

Monetary
Clerical support

Additional paraeducator time

Additional teacher FTE

Stipend per IEP

Hire substitute for release time

Purchase of curriculum materials

In-service & workshop opportunities

Computerized IEP's with sample objectives

Hire private tutor for student

Hire private specialist/consultant for student

Access to laptop computers

Personal services contracts for a specialist/consultant/tutor

Planning time for teacher & paraeducators to meet together

Other appropriate ideas from the Remedy Team

H.
Remedies for Special Service Providers (OT, PT, SLP, Psychologist) 

Non-Monetary
Clerical support

Eliminate building duties such as bus duty or hallway supervision

Change in service delivery model or use intervention units

Release from regular job responsibilities to do special duties

Use of release and optional days

Limited role at team meetings

Streamline forms used

Transfer of students

Accepting of overload

Other appropriate ideas from Remedy Team

Monetary
Clerical support

Additional paraeducator time

Additional paid days

Personal services contracts

Computerized IEP's with sample objectives

Access to laptops

Stipend per IEP
Other appropriate ideas from Remedy Team

Recommendations of the Remedy Team will be forwarded to the Superintendent for approval. The Superintendent has discretion not to approve the recommendation of the Remedy Team.

In the event of a double levy election failure or negative change in state funding levels, caseload language will be suspended and re-negotiated.

III.16
EMPLOYEE FACILITIES

Each building shall have the following facilities and equipment for the use of teachers in that building:

A.
Space in each classroom to safely store instructional materials and supplies.

B.
A work area containing equipment and supplies to aid in the preparation of instructional materials.

C.
A furnished faculty lounge and the availability of a telephone that offers privacy for contacting parents

D.
A serviceable desk and chair and filing facilities in each classroom.


III.17
CLASSROOM VISITATION

A.
All visitors to a school and/or classroom shall obtain the approval of the principal, and if the visit is to a classroom, the time will be arranged after the principal has conferred with the teacher.
B.
The principal shall inform the visitor that the visitation is more productive if the visitor confers with the teacher after the visit.
C.
All unannounced visitors shall be reported to the principal’s office.

III.18
CALENDAR

The calendar has been bargained for the duration of the contract plus one year (beginning with school year 2005-2006 through the end of school year 2008-2009).  Calendars are included in this document as Appendix A.  
A.
The following parameters guided the development of the calendar:

1. School starts in September for students and after Labor Day whenever possible.

2. School is out by the third week of June.

3. School is not in session on the statewide teacher in-service day in October.

4. School is not in session on national and state holidays (as in previous years).

5. Winter break will be for two weeks or less.  Break will be maximized within the two week window; however, we will plan to not dismiss past the third week in June.

6. Mid-winter break will occur during the week of President’s Day in February.

7. Spring break will occur during the third week of April.

8. A snow day will be built into the calendar on the second statewide in-service day in March.

 


III.19
GRIEVANCE PROCEDURE
A.
Definitions:

1.
A grievance is an alleged misinterpretation of, misapplication of, or violation of terms and/or provisions of this agreement.  
2.
A grievant shall mean an individual or a group of individuals, or the Association, provided that in cases where the Association grieves, an individual or a group of individuals must be aggrieved.

3.
Nothing contained herein shall be construed as limiting the right of any employee having a complaint to discuss the matter informally with any appropriate member of the administration.

B.
PROCEDURE FOR PROCESSING GRIEVANCES (Use the Grievance Form , Appendix K)
1.
STEP I  –  Immediate Supervisor

a.
The grievant and, with the employee’s consent, the Association, may orally present a grievance to the immediate supervisor.  
b.
If the grievance is not settled orally, a written statement of grievance shall be presented by the Association to the immediate supervisor within twenty (20) working days after the occurrence of the grievance or within twenty (20) working days from the time the grievant should have reasonably become aware of the occurrence of the events giving rise to the grievance, whichever is later.

c.
The “Statement of Grievance” shall name the grievant(s) involved, the facts giving rise to the grievance, the specific provision(s) of the agreement alleged to be violated, and the remedy (specific relief) requested.

d.
The immediate supervisor, upon receipt of the written grievance, shall sign and date the grievance form and shall give a copy of the grievance form to the grievant(s), the Association and the superintendent.  The immediate supervisor shall answer the grievance in writing. The immediate supervisor’s answer shall include the reasons upon which the decision was based, within five (5) working days of receiving the grievance, and shall concurrently send a copy of the grievance, his/her decision, incorporating the reasons upon which the decision was based, to the grievant(s), the Association, and the Superintendent.
2.
STEP II  -  Superintendent

a.
If no satisfactory settlement is reached at Step I, the grievance may be appealed to Step II.  Superintendent or his/her designated representative, within seven (7) working days of receipt of the decision rendered in Step I.

b.
The Superintendent or his designated representative shall arrange for a grievance meeting with the grievant(s) and the Association and such meeting shall be scheduled within seven (7) working days of the receipt of the Step II Appeal.  The purpose of this meeting shall be to effect a resolution of the grievance.  

c.
The Superintendent or his designated representative shall provide a written decision, incorporating the reasons upon which the decision was based to the grievant(s), the Association and immediate supervisor within five (5) working days from the conclusion of the meeting.

d.
No new information may be introduced by either party after Step Two is concluded.  At the conclusion of Step Two, either party may take the issue to arbitration. 

3.
STEP III  -  Arbitration

a.
If no satisfactory settlement is reached at Step II, the Association, within fifteen (15) working days of the receipt of the Step II decision, may appeal the final decision of the Employer to the American Arbitration Association for arbitration under the voluntary rules.  Any grievance arising out of or relating to the interpretation or application of the terms and/or provisions of this Agreement may be submitted to arbitration unless specifically and expressly excluded within this Article.

b.
The arbitrator shall hold a hearing at a mutually agreeable time as soon as possible. The arbitrator will issue a decision within twenty (20) days from the date final written briefs have been submitted or, if revised by both parties, thirty (30) days after the completion of the hearing.

c.
The arbitrator’s decision will be in writing and will set forth his/her findings of fact, reasoning, and conclusions on the issues submitted to him/her.  The decision of the arbitrator shall be final and binding upon the District, the Association and the grievant(s).  

Jurisdiction of the Arbitrator (Exclusions of Items Not Covered by the Contract):

a.
The arbitrator shall be without power or authority to add to, subtract from or alter any of the terms of this Agreement.

b.
The arbitrator shall be without power or authority to make any decision requiring the commission of an act prohibited by law.

c.
The arbitrator shall have no power or authority to rule on any of the following:

i. The termination of services of or failure to reemploy any provisional employee.

ii. The termination of services or failure to reemploy any employee to a position on supplemental salary schedules.

iii. Any matter involving employee evaluation provided that Evaluation Procedures shall be subject to the arbitrator’s review.

iv.
Any matter involving employee probation procedures, discharge, non-renewal, adverse affect or reduction in force.

v.
Salary schedule growth steps procedures.

vi.
If the Employee and District agree, non-renewal decisions and adverse effect decisions may go to arbitration instead of the statutory hearing officer dispute resolution process.  The District will always agree that adverse effect decisions will go to arbitration.  The District will respond within five (5) days of receipt of the request.

Time Limits

a.
Time limits provided in this procedure may be extended by mutual agreement when signed by the parties.

b.
Failure on the part of the District at any step of this procedure to communicate the decision on a grievance within the specific time limit shall permit the grievant to lodge an appeal at the next step of this procedure.

c.
Any grievance not advanced by the grievant from one step to the next within the time limits of that step shall be deemed resolved by the District’s answer to the previous step.

Accelerated Grievance Filing

a.
In order to expedite grievance adjudication, the parties agree that any class action grievances and grievances involving the evaluation procedures will be lodged at Step II of this procedure.

b.
Any grievance that has been filed prior to the termination date of this contract may be processed to conclusion even though the contract has expired.

Reprisals

No reprisal of any kind will be taken by the District against any employee because of his/her participation in any grievance.

Costs

The fees and expenses of the arbitrator shall be shared equally by the parties.  All other expenses shall be borne by the party incurring them.

III.20
CERTIFICATED STAFF EVALUATION (Teachers and Other Non-supervisory Personnel)

A. Purpose 

1.
Certificated classroom teachers and certificated support personnel holding non-supervisory positions (collectively referred to as "employees" herein) shall be evaluated during each school year in accordance with the procedures set forth herein.  Every employee whose work is judged unsatisfactory based upon the evaluation criteria shall be placed in a probationary status after October 15 but no later than February first.  

2.
We believe that the best way for our district to become even greater is to make a commitment to become a professional learning community.  A professional learning community has as its goal to facilitate continuous growth among administrators, teachers, and students, through a process of mediating the thinking of leaders and teachers so that they are successfully influencing and improving student achievements.  The goal of evaluation is, therefore, to support the development of skills toward the outcomes of uniform teaching standards and curricular models.  Staff development opportunities are an integral part of developing and sustaining this evaluative model. 

a.
Certificated classroom teachers and certificated support personnel holding non-supervisory positions (collectively referred to as "employees" herein) shall be evaluated during each school year in accordance with the procedures set forth herein.  Every employee whose work is judged unsatisfactory based upon the evaluation criteria shall be placed in a probationary status after October 15 but no later than February first.  

b.
Beginning with the 2005-2006 school year, staff will be evaluated using criteria set forth below, with an emphasis on district-wide goals:

i.
In 2005-2006, building administrators will introduce and begin discussions about the six standards for quality teaching and learning, and will create building-level definitions of the first two standards.  Teachers will be notified that, beginning Fall 2006, the first two standards as defined at the building level will be a focus of each member’s goal setting and evaluation for that year.  Standards of Teaching and Learning are:


a)
Instructional and classroom teaching practice


b)
classroom management


c)
lesson planning and design


d)
assessment


e)
classroom environment


f)
professional development and responsibilities

ii. 
In 2006-2007, staff will be evaluated on instruction and classroom teaching practice and classroom management, as well as the general standards on the traditional evaluation form (see Appendices E, F and G).  A building-based discussion will occur regarding standards for evaluating lesson planning and design in the following school year.  

iii.
In 2007-2008, staff will be evaluated on instruction, classroom teaching practice, and classroom management, lesson planning / design and assessment, as well as the general standards on the traditional evaluation form (see Appendices E, F and G). A discussion will begin regarding standards for evaluating classroom environment and professional development and responsibilities for the following school year. 

iv.
Beginning Fall 2008, the evaluation will consist of evaluation on instruction, classroom teaching practice, classroom management, lesson planning / design, assessment, classroom environment, and professional development and responsibilities.  The former evaluation standards (as noted on Appendices E. F. and G) will no longer be used. 
However, the Personal Goal Option (PGO) will still be available to staff as noted in the PGO section of this contract (III.20.D). 
B.
Evaluation  (see Appendices E, F, and G for evaluation forms)
1.
Responsibility for Evaluation:  Within each school the principal/designee shall be responsible for the evaluation of employees assigned to that school.  An employee assigned to more than one school shall be evaluated by an administrator/designee selected by the Superintendent.

2.
Evaluation Criteria:  Each employee shall be evaluated in accordance with the criteria appropriate to the employee's position, which criteria are set forth herein.  Evaluations required or permitted hereunder shall be documented on the evaluation report form appropriate to the employee's position, which report forms are attached hereto.

3.
Required Evaluations:

a.
All employees newly employed by the School District shall be evaluated within the first ninety (90) calendar days of the commencement of their employment.

b.
All employees, including new employees, shall be evaluated annually, such evaluations to be completed not later than May 30th of the year in which the evaluation takes place.

c.
If an employee is transferred to another position not under the supervisor's jurisdiction, an evaluation shall be made at the time of such transfer.

e. If an employee resigns during the school year, a final evaluation shall be completed prior to the resignation date.

e.
If the supervisor contemplates recommending that an employee be placed on probation, a series of three observations, culminating in an evaluation, shall be made immediately preceding submission of the Supervisor’s Report to the Superintendent.

4.
Additional Evaluations:  In addition to the evaluations required under paragraph B.3 above, principals and other supervisors may make evaluations at any time during the school year.  Such evaluations may cover individual observations or such periods of time as may be identified in the evaluation report.

5.

Minimum Observation Criteria: During each school year each employee shall be observed for the purpose of assigned duties. Total observation time for each employee for each school year shall be not less than sixty (60) minutes. A minimum of two observations for a total observation time of sixty (60) minutes shall be required in paragraph B.3.a above. The principal or immediate supervisor shall develop guidelines for observations in cooperation with staff.

6.
Evaluation Procedures:

a.
Following each observation, or series of observations, the principal or other evaluator shall promptly document the results thereof using the appropriate evaluation report form attached hereto. The employee shall be provided with a copy of the evaluation report within three (3) days after such report is prepared.

b.
The employee shall sign the School District's copy of evaluation report to indicate that he or she has received a copy of the report.  The signature of the employee does not, however, necessarily imply that the employee agrees with the contents of the evaluation report.

c. 
Each evaluation report required under paragraph l.c. above shall be promptly forwarded to the School District's personnel office for filing in the employee's personnel file. Evaluation reports other than those required under paragraph B.3 above shall not be filed in the employee's personnel file unless either the supervisor or the employee elects to the contrary.

d.
Following the completion of each evaluation report required under paragraph B.3. above, a meeting shall be held between the principal or other supervisor and the employee to discuss the report.

f. In the event of a less than satisfactory rating on any of the evaluative criteria, an improvement plan will be mutually developed by the administrator and employee that identifies: (a) acceptable performance behaviors that need to be accomplished to demonstrate satisfactory growth; and (b) the resources available to assist the employee with performance improvement.

C.
Probation

1.
Supervisor's Report - In the event that a principal or other supervisor determines on the basis of the evaluation criteria that the performance of an employee under his or her supervision is unsatisfactory, the supervisor shall report the same in writing to the superintendent and employee at least two weeks prior to the intended start date of the probationary period.  The report shall include the following:
a.
The evaluation report prepared pursuant to the provisions of paragraph B.3.eabove;

b.
A recommended specific and reasonable program designed to assist the employee in improving his or her performance.

2.
Establishment of Probationary Period - If the superintendent concurs with the supervisor's

judgment that the performance of the employee is unsatisfactory, the superintendent shall place the employee in a probationary status on or after October 15.  On or before the official start of probation, the employee shall be given written notice of the action of the Superintendent, which notice shall contain the following information:

a.
Specific areas of performance deficiencies;

b.
A suggested specific and reasonable program for improvement;

c.
A statement indicating the duration of the probationary period and that the purpose of the probationary period is to give the employee the opportunity to demonstrate improvement in his or her area or areas of deficiency.  The minimum probationary period shall be sixty (60) working days and shall, at the discretion of the district, be extended for a longer period.  The Association and District agree that a person placed on probation needs as much time for improvement as possible.  However, in unusual circumstances, the probationary period may be limited to sixty (60) days.  


3.
Evaluation During the Probationary Period
a.
At or about the time of the delivery of a probationary letter, the principal or other supervisor shall hold a personal conference with the probationary employee to discuss performance deficiencies and the remedial measures to be taken. When appropriate in the judgment of the supervisor, the supervisor may authorize one additional certificated employee to evaluate the probationer and to aid the employee in improving his or her areas of deficiency.

b.
During the probationary period the principal, supervisor or other evaluator shall meet with the probationary employee at least twice monthly to supervise and make a written evaluation of the progress, if any, made by the employee. The provisions of paragraphs B.6.a and B.6.b above shall apply to the documentation of evaluation reports during the probationary period.

c.
The probationary employee may be removed from probation at any time if he or she has demonstrated improvement to the satisfaction of the principal or other supervisor in those areas specifically detailed in his or her notice of probation.

4.
Supervisor's Post-Probation Report - Unless the probationary employee has previously been removed from probation, the principal or other supervisor shall submit a written report to the superintendent at the end of the probationary period.  Such report shall identify whether the performance of the probationary employee has improved and which shall set forth one of the following recommendations for further action:

a.
That the employee has demonstrated sufficient improvement in the stated areas of deficiency to justify the removal of the probationary status; or

b. That the employee has demonstrated sufficient improvement in the stated areas of deficiency to justify the removal of the probationary status if accompanied by a letter identifying areas where further improvement is required; or

c. That the employee has not demonstrated sufficient improvement in the stated areas of deficiency and action should be taken to non-renew the employment contract of the employee.

d. Immediately following the completion of a probationary period that does not produce the performance changes detailed in the original notice of deficiencies, the employee may be removed from his/her assignment and placed in an alternative assignment as close to the original role as possible for the remainder of the year.  This reassignment may not displace another employee nor may it adversely affect the employee’s compensation or benefits for the remainder of the contract year.  If such reassignment is not possible, the District may, at its option, place the employee on paid leave for the balance of the individual’s contract year.

5.
Action by the Superintendent: Following a review of any report submitted pursuant to paragraph C.4 above, the superintendent shall determine which of the alternative courses of action is proper and shall take appropriate action to implement such determination.

D.
The Professional Growth Option (PGO) (see Appendix H). Employees who have satisfactory evaluations for three consecutive years may participate in the PGO.  The PGO will remain an option along with the evaluation procedures being phased in over the 2005-2008 school years (see Section III.20 – Certificated Staff Evaluation). 

1. The purposes of the PGO:

a,
To improve instruction and the learning environment for all students in the district;

b.
To provide staff members a collaborative process for risk taking and experimentation;

c.
To create an ongoing commitment to professional excellence;

d.
To provide an avenue for encouraging outstanding performance;

e.
To foster collegiality and trust; and

f.
To support employees in self-initiated growth and change.

2.
PGO Procedures:  

a.
The Employee formulates a goal(s) and meets with his/her building administrator to discuss and record the goal(s).  

b.
An action plan for each goal is developed collaboratively by October 15th, using the District PGO form.  The building administrator serves as a coach, advisor, facilitator, and/or resource, not as evaluator.  The primary responsibility for monitoring the progress of this plan lies with the employee.

c.
Goals shall be related to instructional skill enhancement, student learning, enhancement of professional growth, collegial sharing, and awareness of the district curriculum and assessment goals.  The employee will meet annually with his/her building administrator and other colleagues, as necessary and appropriate, to collaboratively establish a maximum of three professional goals to work towards during the year.  Goal development may be a shared process with a team of colleagues.  

d.
In developing the goals, the method of assessment, the timelines, and any support and/or resources that is to be provided by the district will be identified and put in writing.  In January and March, the employee and building administrator will meet to discuss progress and adjust to the plan.  

e.
Prior to the last two weeks of the school year, the building administrator and employee will meet to complete the “Progress Made towards Goals” section of the District PGO form and to sign the Year End Assessment Report.  This meeting also can be used to continue planning for the next year.  

f.
The PGO may be continued annually at the mutual agreement of the building administrator and employee.  

g.
The Year End Assessment Report is sent to the Personnel Department by June 30th.  The District PGO Form may be kept at the building level or attached and put in the Personnel file, as per the employee’s request.  

h.
The employee is required to retain data, notes from meetings, and all other information related to their goals.

E.

Evaluation Criteria – Teachers -  The following criteria will be used in the evaluation of classroom teachers:

1.
Professional Preparation and Scholarship

a.
Considers abilities, interests, and present performance levels of students in planning.

b.
Establishes immediate and long-range objectives.

c.
Prepares effective plans to meet objectives.

d.
Plans for continuing evaluation in lessons and units and utilizes the results in planning subsequent lessons.

e.
Provides adequate plans for a substitute teacher.

2.
Knowledge of Subject Matter

a.
Possesses and maintains competence in subject matter.

b.
Possesses and maintains appropriate academic background in subject area.

3.
Instructional Skill

a.
Utilizes teaching techniques which are consistent with the selected objectives.  Such techniques will:

i.
make provision for differences in ability among students;

ii.
provide for the previous knowledge, abilities and interests of the class;

iii.
make effective use of instructional equipment, materials, and resource personnel;

iv.
provide a variety of activities in keeping with the maturity and attention span of the students;

v.
implement lesson plans but permit flexibility.

b.
Gives explanations, assignments, and directions clearly.

c.
Makes reasonable and appropriate assignments.

d.
Motivates students by making lessons interesting and challenging.

e.
Helps students to develop acceptable work habits and study skills.

f.
Evaluates daily lessons and units of study by assessing student achievement of objectives.
4.
Classroom Management

a.
Selects and prepares equipment and materials in advance of lesson.

b.
Maintains orderly, attractive and stimulating classroom environment and atmosphere.

5.
Handling of Student Discipline and Related Problems

a. 
Establishes and maintains order and discipline in the classroom, including:

i.
quiet when appropriate;

ii.
attention to the teacher when instruction is being given;

iii.
students conforming to established rules.

b.
Shows consistency and fairness in dealing with student behavior.

c.
Disciplines students in a firm but controlled manner.

d.
Encourages students to develop courtesy, self-control, respect and responsibility.

e.
Enlists the assistance of counselors, vice principal, principal, and other supportive personnel when appropriate.

f.
Assists in maintaining control and enforcing rules throughout the school.

6.
Interest in Teaching Pupils

a.
Develops rapport with the student as an individual in a professional manner.

b.
Deals with personal information and communication in an ethical manner.

c.
Evaluates individual student progress regularly and maintains records for report card and/or parent conferences.

d.
Provides guidance and assistance for students.

7.
Effort Toward Improvement When Needed

a.
Is responsive to constructive criticism. 

b.
Attempts to implement suggestions for improvement.

8.
Awareness of District Curriculum and Assessment Goals

F.
Evaluation Criteria – Counselor he following criteria will be used in the evaluation of school counselors:
1.
Personal Characteristics

a.
Is alert and enthusiastic.

b.
Is professionally ethical.

c.
Is professionally involved.

d.
Is self-motivated.

e.
Has self-insight and self-understanding.

f.
Feels a sense of adequacy and worth.

g.
Is emotionally balanced.

h.
Relates easily to others.

i.
Is genuine.

2.
Relationships with Pupils

a.
Is sensitive to youth.

b.
Demonstrates the willingness to accept and work with all counselors.

c.
Helps counselee relate, analyze, synthesize, and integrate his/her own characteristics, goals, and values to promote making responsible decisions.

d.
Allows and expects counselee to accept responsibility for decision making and possible consequences.

e.
Demonstrates that primary responsibility is to the counselee.

f.
Motivates students to seek counseling.

g.
Has rapport with students.

h.
Is a facilitating agent.

i.
Respects the dignity and worth of the individual.

j.
Has a facilitative image among students.

k.
Helps pupils with personal as well as educational and vocational problems.

l.
Demonstrates understanding of the basic principles of human growth and development.

m.
Demonstrates awareness of personal and professional limitations and has the ability and knowledge to make appropriate referrals.

3.
Individual Assessment

a.
Demonstrates ability to synthesize and integrate testing and non-testing data.

b.
Demonstrates the ability to administer or to prepare others to administer District tests.

c.
Is aware of test limitations and practical applications.

d.
Demonstrates ability to obtain needed appropriate comprehensive testing and non-testing data.

e.
Demonstrates familiarity with local school district policies relevant to class placement.

f.
Demonstrates ability to cooperate with parents, staff and students regarding placement of students.

4.
Relationships with Parents

a.
Is sensitive to parents.

b.
Is cooperative with parents.

c.
Attends to parental referrals.

d.
Is available to parents.

e.
Has a professional image among parents.

f.
Provides parents with an opportunity to be heard.

g.
Is conscientious in following through with parents.

5.
Relationships with Teachers

a.
Is sensitive to the role of the teacher.

b.
Communicates easily with teachers.

c.
Is a facilitating agent with teachers.

d.
Is aware of the emotional demands of teaching.

e.
Is receptive to teachers.

f.
Has good rapport with instructional staff.

g.
Attends to teacher referrals.

6.
Relationships with Administrators

a.
Is sensitive to the role of the administrator.

b.
Has a professional rationale for his counseling approach.

c.
Meets with the administrator regarding program development.

d.
Communicates easily and effectively.

e.
Functions effectively as a resource consultant.

f.
Attends to administrative referrals.

g.
Functions in a well-organized manner.

7.
Professional Attitudes and Activities

a.
Is aware of research relevant to counseling.

b.
Demonstrates ability to conduct, use, and interpret research pertinent to counseling.

c.
Is sensitive to research findings.

d.
Contributes to the profession.

e.
Periodically evaluates own counseling skills.

f.
Is aware of the art and science of counseling.

g.
Has a professional balance between theory and practice.

h.
Is professionally enthusiastic regarding his/her function.

i.
Is perceptive of the counselor's professional role.

8.
Consultation and Coordination

a.
Consults with members of the student services staff to serve the general developmental needs of students.

b.
Works with staff in planning and developing instructional strategies and curricular program.

c.
Demonstrates ability to utilize case conferencing and staffing.

d.
Assists teachers in the integration of appropriate counseling and guidance services into the classroom.

9.
Awareness of District Curriculum and Assessment Goals
G. Evaluation Criteria – Librarian - he following criteria will be used in the evaluation of school librarians:

1.
Media Role

a.
Selects media and equipment consistent with the District's selection policy and appropriate to the curriculum.

b.
Selects a balance of media to meet a variety of learning styles and teaching strategies.

c.
Maintains a well-organized learning resource center for effective use of media.

d.
Provides maintenance for materials and equipment.

e.
Develops and implements a program for the integration of materials and equipment into the learning experience.

f.
Identifies needs for locally-produced materials.

g.
Relates services from the District level to meet building instructional needs.

2
Program Planning

a.
Creates a welcoming and comfortable atmosphere for students and teachers in the Learning Resources Center.

b.
Directs aides, volunteers and student help with efficiency and understanding.

c.
Develops program objectives and works toward their achievement.

3.
Teaching

a.
Utilizes teaching techniques consistent with selected objectives. Such techniques will:

i.
make provision for differences in ability among students;

ii.
provide for the previous knowledge, abilities, and interests of the class;

iii.
make effective use of instructional equipment, materials, and resource personnel;

iv.
provide a variety of activities in keeping with the maturity and attention span of the students;

v.
implement lesson plans but permit flexibility

b.
Gives explanations, assignments, and directions clearly.

c.
Makes reasonable and appropriate assignments.

d.
Motivates students by making lessons interesting and challenging.

e.
Helps students to develop acceptable work habits and study skills.

f.
Evaluates daily lessons and units of study by assessing student achievement of objectives.

g.
Provides guidance and assistance for students.

4.
Library Management and Discipline

a.
Establishes and maintains order and discipline in the library, including:

i.
quiet when appropriate;

ii.
attention to the librarian when instruction is being given;

iii.
students conforming to established rules.

b.
Shows consistency and fairness in dealing with student behavior.

c.
Disciplines students in a firm but controlled manner.

d.
Encourages students to develop courtesy, self-control, respect, and responsibility.

e.
Enlists the assistance of counselors, vice principal, principal and other supportive personnel when appropriate.

f.
Assists in maintaining control and enforcing rules throughout the school.

5.
Pupil - Librarian Relations

a.
Develops rapport with the student as an individual in a professional manner.

b.
Deals with personal information and communication in an ethical manner.

6.
Personal Qualities

a.
Meets responsibilities in a punctual and reliable manner.

b.
Maintains a professional relationship with colleagues, administrators, and parents.

7.
Awareness of District Curriculum and Assessment Goals

III.21
Reduction in Force or Employees/Employment of Reduced Employees

A.
General Provisions and Definitions

If the certificated staff in the District is to be reduced, the Administrative Team will recommend to the School Board the program(s) to be retained and the list of employees for reduction by the District.  For the purpose of this section, administrators may be reassigned as Employees consistent with the teaching seniority clause defined below.  There will be notification to the Association President or designee that a reduction in force is to take place.  

1.
Employees will be non-renewed/reduced if they do not currently have both the certification and the endorsement necessary to qualify them to teach in any position in the program(s) retained by the School Board; and

2.
Employees will be non-renewed/reduced if they currently have both certification and the endorsement even for those positions in the program(s) retained by the Board that are to be filled by more senior Employees as determined by the criteria set forth in this section, subject to the following:

a.
Seniority and credits applicable for placement on the District salary schedule must be earned prior to October 1st of the current school year and must be documented by official transcripts to the Personnel Dept.  It will be the responsibility of the individual Employee to furnish the District with such documentation on or before the first of October for the current school year.

b.
Part-time employees will have seniority as established in this section.

B.
Seniority - In establishing seniority for the purpose of staff reduction, the following criteria will be applies in the order in which they are listed:

1.
In order to qualify for ranking, the Employee must possess such valid WA State certification, endorsement, and/or other licenses for certificates as may be required by state law and regulations.

2.
Employees identified above will be ranked according to their length of service up August 31st as recognized by the district for purposes of placement on the district salary schedule, including years and days of regular contract and/or substitute service in WA state.

3.
If a tie exists, then the higher ranking shall be given in years and days of experience and hire date of the first provisional or continuing contract in the Vashon Island SD.

4.
In the event a tie still exists, doctoral degree(s), masters degree(s), or bachelor degree(s), as recognized by the district for salary schedule placement purposed will be used to determine seniority with the higher degree(s) indicating greater seniority based on the criteria above.

C.
Seniority List
No later than March 15, or the following Monday if March 15 falls on a weekend, the District will provide the Association with an official seniority listing of Employees, from least to most senior according to the above criteria, and will provide each building administrator with a copy of the seniority information via a Seniority Information Memo.  The individual’s seniority information will include the person’s name, certification type, endorsements, degree, hire date, years and days of experience, and credits beyond degree.  Each employee will initial the Master building copy if correct.  If incorrect, the employee must submit an explanation of the error(s) in writing to the Personnel Dept. within 5 working days of March 15th.  The building administrator will submit the master Copy to the Personnel Dept.

D.
Staff Selection
1.
In the event that an Employee within the present staff is not qualified for assignment, the District may employ such less senior and/or additional certificated Employees as may be required to staff the educational program adopted by the Board;

2.
A list of Employees to be non-renewed will be delivered to the Association on or before May 15;
3.
When an employee is assigned to a position other than that held at the time of implementation of these procedures, it will be so noted in the evaluations of the Employee during the initial year of assignment.  Employees assigned to positions other than those held at the time of implementation of these procedures, whose administrator believes them to be struggling in the positions assigned, will be provided with a plan of assistance and support.
E.
Provisions of Reemployment
1.
Employees non-renewed as a result of reduction in force (RIF) will be placed on an employment list according to the seniority information set forth above.  These employees will have priority according to their seniority information in the filling of positions for which they are qualified under this section.  They will also be given priority in substitute teaching positions for which they are qualified.  Their names will remain on said list for two years, ending October 1 of the second year.  Individuals hired from said list will retain all rights and benefits accrued prior to non-renewal.

2.
Individuals included on the employment list will inform the Personnel Department of any change in personal information (name, address, phone number) availability, or eligibility for employment.

3.
Offers for employment by the District will be in writing and delivered in person or by certified mail.  A copy of each offer will be mailed to the Association.

4.
An individual forfeits the right to employment under this section if he/she does any of the following:

a.
signs a continuing, full-time certificated Employee contract with another District and cannot be released from that contract within 10 working days (or, for part-time Employees, a contract equivalent in time to the position formerly held in the Vashon School District);

b.
fails to accept an offer of employment with the Vashon School District within 5 working days of receiving the offer;

c.
fails to report for work within 11 schools days from the date employment is offered by the Vashon School District.  However, no individual will forfeit rights by accepting a non-continuing contract with another District, by signing a contract in another District for fewer hours than held during the year in which non-renewed, or by refusing a position in the Vashon School District for a fewer number of hours than held during the year in which non-renewed.

F.
Provisions of Reduction in Force (RIF) Leave

The District shall allow Employees RIF Leave in accordance with the following criteria:

1.
RIF Leave will be granted to an individual for one full contracted year at a time, only if it permits the District to employ a qualified individual included on the employment list.

2.
The Employee requesting the RIF Leave will file a written request for such Leave with the Personnel Department.

3.
The District will have the right to deny RIF Leave, in writing, if the District considers said applicant essential to the orderly and effective operation of the educational program during the ensuing year, or if a qualified replacement is not included on the District employment list.

4.
The position of the Employee on leave will be temporarily filled by a qualified individual included on the District’s employment list.  Said qualified individual will not have continuing employment rights to the position to which temporarily assigned.

5.
Said leave in no way exempt the Employee on leave from reduction in force (RIF) consistent with these procedures during the current or subsequent school year(s).

6.
This subsection will in no way limit the District in the operation or management of the District educational program.

7.
Employees taking RIF leave under this subsection will be re-employed for the ensuing school year provided that the position they formerly held has not been reduced.  The Employee will be re-employed in the position from which they took the RIF Leave.

8.
Employees on leave will accrue no rights or benefits while on leave.  If the Employee returns to the District immediately following the year(s) of leave, seniority and Employee benefits will be reinstated at the level accrued at the time leave was granted.

ARTICLE IV.  LEAVES

Employees shall submit a Certificated Employees Absence Form for each leave (see Appendix I).

IV.l  WELLNESS LEAVE

A.
Wellness Leave Description and Procedures - Every employee under contract in a position requiring certification shall be entitled to annual wellness leave.  Each employee shall be furnished an accounting of his/her accumulated wellness leave at the beginning of the year.  Wellness leave provisions are as follows:

1.
Every person under contract for a full school year (180 days) in a position requiring certification shall be entitled to twelve (12) days of annual leave of absence for wellness.

2.
Part-time employees wellness leave allocations will be prorated by FTE.

3.
Use of annual wellness leave days will be at the discretion of the employee except for the first and last week of school, which will be limited to sick leave and emergency leave.  For the purposes of wellness or any other leave, the first week of school shall be defined as the week during which students are first in attendance for the school year, whether that week contains one, two, three, four or five student contact days. The last week of school shall be defined as the week during which students are last in attendance for the school year, whether that week contains one, two, three, four or five student contact days.

4.
Pay for any period of absence shall be the same as the pay the employee would have received by contract for regular service.

5.
For each day’s absence after the wellness leave allowance, a salary deduction of one (1) work day shall be made.

6.
Leave not taken during the year shall be accumulated from year to year.

7.
Personnel claiming sick leave benefits for more than five (5) consecutive days may be required to submit a written statement from a regularly licensed physician which outlines the need for continued absence for medically-approved reasons.

8.
Extended wellness leave of five (5) or more consecutive days will include the following protocol for all certificated staff as soon as possible, but at least 15 working days in advance of such a leave.  The employee will meet with his/her supervisor and present the following:

a. The name of the mutually approved substitute(s)who has committed to the assignment. 

b. Information on the plan for coverage of curriculum and/or services for the time of 
c. the absence.

d. Notification of parents using a method  the employee and supervisor 
e. deem appropriate.

f. Notification of colleagues affected by the absence.

9.
An employee wishing to take wellness leave in excess of 20 consecutive days requires the above protocol and the approval of the building principal and the Superintendent.  Leave will not be granted to employees not following the above protocol.  Employees not following the above protocol will be subject to disciplinary action. 
B.
Wellness Leave Lottery - 

1. 
2. 
3. 
The intent of the lottery is to provide fairness to all certificated employees and to provide adequate substitute coverage for those days surrounding holidays and vacation breaks when it is more difficult to find substitute teachers.  Each year no later than May 15th, a drawing will be held to determine those employees who will be guaranteed a specific wellness day surrounding vacation breaks and holidays for the upcoming school year.  For the days immediately before and after the following breaks, 4 tickets will be initially drawn: Thanksgiving Break, Winter Break Midwinter Break, and Spring Break.  For the days immediately before and after the following breaks and holidays, 5 tickets will be initially drawn: Veteran’s Day, Martin Luther King, Jr. Day, and Memorial Day.

1. Leaves requested preceding or following holidays, with the exception of sick leave and emergency leave, will be limited to four (4) or five (5) employees as noted for the holidays above. 

2. In the lottery,  staff are to enter only one ticket per wellness day desired, and the first ticket drawn for any employee will represent the day they will be assigned, and for which their wellness leave will be charged.  Each employee can only win one day per school year.

3. Four (five) tickets will be drawn for each lottery day.  The first four (five) people whose names are drawn will have that day subtracted from their wellness leave; however, after the lottery is completed, the winners may trade or give away days.  Winners who trade or give away days will advise personnel department of the dates of the trade within one week of publication of lottery results.  Failure to advise personnel by the deadline will render the trade or give away null and void.  

4. If an employee whose name is drawn does not require a substitute, they will have that day.  An additional lottery ticket will be drawn, resulting in a total of five (six) employees being guaranteed that wellness day of absence.

5. Employees will have one month from notification letter to enter their wellness leave day(s) into the SubOnline system. 
6. If an employee takes a wellness leave day on one of the 12 days of the lottery without being identified as the winner or the person accepting the trade, or for any reason other than illness, the individual will be subject to disciplinary action. 
7. Employees may petition Superintendent regarding special need for absence on a lottery day.  The Superintendent reserves the discretion to approve or deny additional leave on lottery days. 
IV.2      SICK LEAVE CASHOUT

The District will provide sick leave cash out pursuant to State Law at retirement or death of an employee, and provision of annual cash out pursuant to RCW pertaining to the Employee Attendance Incentive Program.

IV.3      BEREAVEMENT LEAVE

Absence for bereavement caused by the death of a member of the immediate or extended family of all employees of the District shall be allowed without deduction of pay; allowances for such absences shall be as follows:

A.
An employee may utilize a maximum of five (5) days' absence caused by the death of an employee's child, spouse, parent, stepparent, brother, sister, stepbrother, stepsister, or any member of the employee's household.

B.
A maximum of three (3) days shall be allowed for absence caused by death of an employee's parent-in-law, brother-in-law, sister-in-law, uncle, aunt, grandparent, or grandchild.

C.
A maximum of one (1) day may be available for attending funerals of individuals not listed above, at the discretion of the Superintendent.

IV.4
LEAVES OF ABSENCE

A.
General Leave Information:  Subject to administrative recommendation for subsequent approval by the Vashon Island School District Board of Directors, certificated employees may be granted a leave of absence from the District for up to one year, at no cost to the District.
B.
Leave Stipulations:
1. Written application for leave must be requested by April 1st.

2.
The leave should involve a minimum of educational interruption.

3.
A leave is granted for up to one (1) year only, but may, for unusual reasons, be extended.

4.
A member on leave of absence will retain his/her salary rating and accrued sick leave earned prior to the leave of absence and, upon return, as nearly as possible and subject to the needs of the District, will be reinstated in a position the same as or equivalent to that held at the time leave was granted.

5.
No experience credit for salary purposes will be granted for the period of the leave.

6.
When the Superintendent submits to the Board her list of teachers for reelection in the spring, she shall at the same time submit for reelection the names of those on leave of absence.

7.
An employee returning from leave shall be returned to the same position as that held prior to the one-year leave subject to the Assignment and Transfer (III.10) and Reduction in Force (III.16) sections of the Agreement.

8.
Please see contract language under section IV.10 regarding the Family Medical Leave Act.  

IV.5
SABBATICAL LEAVE

A.
General Sabbatical Information:  Certificated employees with six (6) or more years of continuous service with the Vashon Island School District may be granted a year's leave of absence for the purpose of furthering professional growth by means of graduate study or by other means approved by the Superintendent of Schools. 

B.
Sabbatical Stipulations - The following policies are to be adhered to when granting sabbatical leaves
1.
For the duration of this contract, 2005-2008 , one sabbatical will be unpaid and granted per year based on the following criteria, if a suitable replacement can be found:  
a.
District seniority


b.
Enhancement of professional growth


c.
Collegial sharing


d.
Student learning

2.
Applications outlining plans for the period of absence must be submitted to the superintendent for consideration, suggestion and approval.

3.
Applications for sabbatical leave must be filed with the Superintendent not later than February 15 of the school year which proceeds the school year in which the leave is to become effective. 
4.  
Seniority, retirement, and all other rights afforded by the District are retained. 

5.
The recipient must agree to return to the service of Vashon Island School District for a period of one (1) year following expiration of the sabbatical leave period 
6.
An employee returning from leave shall be returned to the same position as that held prior to the one-year leave, subject to the Assignment and Transfer (III.10) and Reduction in Force (III.16) sections of the Agreement.
7.
Employees receiving a sabbatical leave shall not be eligible for future consideration until six (6) years lapse following completion of the sabbatical.

IV.6
JURY SERVICE

Upon receipt of a jury summons, the educator will notify his/her building principal or Superintendent.  Should the educator wish to be excused from jury duty, he or she will contact the Superintendent or designee for a letter to that effect.  Individuals shall suffer no loss of pay for jury duty, and will be allowed to keep any expense allowance given by the court.  

IV.7
ASSOCIATION LEAVE

The Vashon Education Association Negotiator, Grievance Representative, WEA Representative Assembly Delegates, and Legislative Representatives will be allowed up to twenty (20) collective days of absence each year for professional meetings and association business excluding negotiations.  The  will give five (5) days' advance notice of pending absence to the District whenever possible.  No more than three (3) persons shall be gone at one time.

The  will reimburse the District for substitute costs incurred at the substitute rate of pay.

IV.8
PRESIDENT RELEASE TIME

If requested by the VEA, the District will release the Association President for up to twenty (20) days per year total to conduct Association business.  The Association will give the District at least three (3) days' prior notice of request, whenever possible, for President Release Time.

The  will reimburse the District for substitute costs incurred at the substitute rate of pay.

In addition to the above, the Association President may be granted a leave of absence on either a full-time or part-time basis.  The District reserves the discretion to approve or deny such leaves of absence, based on the teaching position of the President or the availability of a suitable replacement employee.

Also, if allowed by law, the Association President may continue to be contracted full-time with the District, with the Association reimbursing the District for the costs of an Association president released on a part-time basis.

The Association agrees to hold the District harmless and to indemnify the District for any and all liabilities, costs, penalties or attorney fees in granting or defending Association President's release time.

IV.9
Child-Rearing Leave

A.  General Child-Rearing Leave Information:  Child-rearing leave without pay shall be provided employees requesting such leave.

B. Child-Rearing Leave Procedure

1.
To facilitate the orderly selection of a replacement, the employee shall inform the District in advance, by submitting a written request to the Superintendent, of the intention to take child-rearing leave as soon as possible, but at least thirty (30) days before the anticipated time the leave is to begin.

2.
Child-rearing leave will be granted for the remainder of the school year.  Upon the written request of the employee to the Superintendent, submitted no later than April 15, this leave shall be extended for an additional school year.

3.
The employee shall notify the Superintendent no later than April 15th of intent to return from child-rearing leave, or resign.  An employee returning from this leave shall be returned to the same or a position similar to that held prior to the child-rearing leave.

IV.10
FAMILY AND MEDICAL LEAVE ACT  

Provisions of the FMLA shall apply to all employees who have been employed in the district for at least one year, and who have worked one thousand, two hundred fifty (1,250) or more hours per year.  Except for this provision, all aspects of FMLA shall be applied according to the statue as legally determined by the District.  If a qualified employee misses more than three consecutive days, they will be placed on FMLA if the absence if related to a qualifying health condition, or care of a child, spouse or parent with a serious, qualifying health condition.  The district will track absences of employees on FMLA down to half hour increments, information which must be provided by the employee on a timesheet.  Each individual is responsible for recording their absences and identifying them as part of an FMLA leave, whether paid or unpaid.  The time missed may be sporadic or at a time apart from the main event that qualified for the leave, but as long as it is related, it must be tracked.  

The FMLA entitles eligible employees to take up to 12 weeks of unpaid leave each year for specific family or medical reasons.  Family is defined as self, household partner, and/or other immediate family members, including parents. The District is required to maintain the group health insurance coverage of the employee for the duration of his/her FMLA leave on the same terms and conditions as if the employee had continued to work.  The District requires that, if paid leave (i.e. wellness) is available, it must be used as part of the 12 weeks of FMLA. 
ARTICLE V – COMPENSATION

V.1
SALARY SCHEDULE

A.
Flow Through:  The 2005-2008 salary schedules shall be revised for “flow through,” and shall be adjusted to the state-funded appropriation (see Appendix B).

B.
Implementation:  The salary schedule shall be implemented on September 1, and remain in effect through August 31, subject to compliance with compensation lids set by the Legislature, H.B. 455 Section 205, and/or established by the Superintendent of Public Instruction.  The parties agree that, if compliance lids are violated by implementing the 2005-2006 salary schedule, then salaries shall be adjusted to bring the District into compliance.  For documentation of the eight-year phase-in from the VISD to the state salary schedule, see Section V.1, SALARY SCHEDULE, of the 1997-98 Collective Bargaining Agreement, incorporated on this schedule by reference.  By the 2006-2007 school year, all employees will be on the state salary schedule. 
C.
Increase/Decrease:  Should the District salary as per above not reach the maximum amount as permitted by the Appropriation Act funded amounts, the parties agree to increase or decrease the salary schedule to the maximum legal amount paid under the Appropriation Act funded amounts.  Any such adjustments covering teachers, whether increases or decreases, will be negotiated as to implementation procedures and shall be implemented on or before the March pay warrant.

D.
Compensation Lid Compliance:  Increments will be recognized subject to compliance with compensation lids set by the Legislature and/or established by the Office of the Superintendent of Public Instruction.  If compliance lids are violated by the recognition of increments, then salary increases attributable to said increments shall be adjusted to bring the District into compliance.

E.
Transition to State Salary Schedule: 

1.
To insure appropriate placement on the salary schedule for all employees, including part-time employees, or employees who have been part-time in the past, salary schedule placement will be in accordance with placement on the LEAP schedule and per applicable RCW and WAC.   Employees who remain on the VISD salary schedule for school year 2005-2006 will move to LEAP salary schedule on September 1, 2006.   

2.
Over- and underpayments can only go back two (2) years.
F.
Experience Steps for Placement on the Statewide Salary Schedule:

1.
The district and Association will conform to state law in determining employee experience credit. 

2.
Certificated staff earning one-half to one year’s contracted experience credit will be moved to the next higher longevity step in the next year; those earning less than one-half year’s contracted experience will remain at their current experience step placement until experience warrants a move to the next higher step.  

a. First .5 = 1 year experience, then next .5 = 1 year, the next .5 bumps to 2 years, etc.

b. Additional over and underpayments can only go back two (2) years.

G.
MA+90 Maximum Step Tuition Stipend

When an employee reaches the MA+90 maximum step on the state salary schedule, he/she shall be eligible for up to five hundred dollars ($500.00) as a one-time single stipend for pre-approved tuition(s) and/or workshop(s) reimbursement costs, provided that payment for such amounts shall not cause any District liability for pension amounts if the State accepts such payment as credit for retirement income. The intent of this provision is to provide employees the opportunity to pursue continued professional growth.  Individual plans shall have District approval prior to issuing the stipend.

H.
MA and PhD Stipend Stipulations

1.
For MA degree stipends, beginning 2002-03, new employees will receive only one (1) degree stipend no matter the number of MA degrees held. 

2.
If a PhD has been earned, the employee will receive both MA and PhD stipends. 

3.
An MA or PhD employee will receive the stipend from the District until their column in the state salary scale exists for them.  This provision will cease to apply once all employees are on the state salary schedule. 

V.2
SALARY SCHEDULE GROWTH STEPS PROCEDURES

A.
Course approval for professional growth will be in accordance with Appendix D (Salary Schedule Growth Steps, SSGS), and as per WAC 392-212-262. 

 B.
Upon moving from the Vashon salary schedule to the state salary schedule, employee clock hours previously earned in accordance with OSPI guidelines will be credited. 
V.3
ADDITIONAL  TIME 

A.  Mandatory Learning Improvement Days (LID) – two days

1. Opening day of the school year (9/1/05)

2. Spring Teacher In-service Day (3/17/05, for example)

B. TRI (Time, Responsibility and Initiative) Days

1.
The District will provide  additional voluntary days as noted below to each certificated staff member each school year, provided that the District passes a maintenance and operation levy (see Appendix J for Responsibility Contract to be signed by each certificated employee).
2.
Certificated staff will use TRI time to carry out professional activities outside the workday which include activities directed toward the achievement of the goals outlined in the strategic plan, the school improvement plans, and/or the professional development matrix focus areas.  

a.
Attendance at site and departmental meetings for whatever portion of the meetings falls outside the contract day

b.
Team planning for curriculum integration, on site or off site

c.
Meetings with parents and community volunteers, to include IEP meetings, evaluation team meetings, parent conferences in addition to regularly scheduled conferences (CES)

d.
Integration of new curriculum with existing curriculum

e.
Reading as research to increase professional knowledge and expertise

f.
Creation of new instructional activities

g.
Coursework or staff development for professional growth

h.
Assessment of student progress

3.
TRI Responsibility Contract days will be allocated as follows:

a.
Two (2) DISTRICT directed TRI days per year.  One (1) day for classroom preparation before school begins.  One (1) day at the end of the school year as mutually agreed with building supervisor. 

b. 
Two (
2) building directed TRI days per year.  The building principals will provide adequate opportunity for employees to earn up to two days’ wages (15 hours) through meetings, professional development and other activities related to curriculum.  

c.
Seven (7) responsibility contract days in 2005-2006 school year; nine (9) responsibility contract days in 2006-2007 school year; ten (10) responsibility contract days in 2007-2008 school year

4.
The District will devise sign-in sheets for district-directed and building-directed TRI days as well as the voluntary day at the end of the school year.  Participation in these days will be verified from these sign-in sheets and payment for these days will be made according to documented participation.  Building-directed days shall be incorporated into the Professional Development Matrix by June 30th for the following school year.  Building-directed days will not occur on weekends or on any holidays bargained as a part of this contract.  

5. 
Staff members not in attendance on any building-directed day agree to obtain information presented  on those days.  Failure to obtain information presented on building-directed days may be reflected in the employee’s evaluation.   

5.
By September 15th of each school year, each employee will submit to the personnel office Appendix J to indicate in writing their choice to participate in the TRI system which allows prorated monthly payment for TRI activities over the 12 months from September to August of each year.  Failure to submit this form by the deadline will result in forfeiture of TRI monies for the school year; however employees attending building- or district-directed TRI days will be paid for those days. For staff on leave at the beginning of the school year, and for those employees whose start dates are after September 1st of any school year, the TRI Responsibility Contract (Appendix j) must be signed and turned in to the District Office no later than 15 days after the staff person’s hire or return to employment, as set forth in the Letter of Agreement between VISD and VEA dated 27 September 2005. 

6.
Payment of all TRI time will occur through prorated payment across 12 pay warrants per school year, from September to August. 





7.
In the event of a double levy election failure or negative change in other funding levels, compensation language will be suspended and renegotiated.

V.4
STAFF INCENTIVES

A.
Transportation Incentive

The District will fund two or more King County VanShare vans for VISD employees for the purpose of attracting/maintaining a quality staff.  Up to $1,200 will be allocated annually. 

At least one VanShare will be provided for commuters to the Vashon (north-end) dock, and at least one for commuters to the Tahlequah (south-end) dock.  VISD shall be responsible for the monthly cost of van rental; staff will pay for their own ferry tickets and for the refueling of the vehicle.  Staff will follow all Metro/King County stipulations for VanShare use, and each vanpool shall elect a primary driver whose job it will be to act as liaison with Metro/King County on routine van issues, excluding payment of the monthly van fee.  

As of August 2005, the cost of each Metro VanShare is $50/month, which accommodates up to 12 riders per van.  The VanShare program is grant-funded, and as such the fees may change depending on grant allocations.  Should the VanShare costs exceed $1200, the District and the Association will renegotiate this incentive.  

This VanShare incentive replaces the former car and driver ferry ticket incentive. 

B.
Retirement Incentive

The District will pay $500 to an employee who declares their retirement by February 1st so that staff planning may be made in a timely manner.  The $500 will not be counted as salary to qualify toward retirement funds.

V.5
NON-ATHLETIC EXTRACURRICULAR SUPPLEMENTAL SALARY SCHEDULES 

During the course of the 2005-2006 school year, the District and VEA agree to develop a comprehensive, equitable co-curricular stipend schedule.  

See Appendix C, Co-Curricular Stipend Schedules, for the stipends currently allotted to extra-curricular positions. 

V.6
SCHOOL BUS DRIVING

All non-supervisory certificated employees of the District designated to drive a school bus (not a District van) in addition to their normal supervisory functions will be paid $10.50 per hour for driving time. 

V.7
SITE-BASED/CURRICULUM COMMITTEE

The District will allow pay for approved hours beyond the workday for approved curriculum (District/Building) work and Site-Based Decision Making Committee work (if developed at the building level).  Total amounts will be limited to amounts provided in the building budgets.

Teachers will be paid on the monthly payroll warrant for hours reported at the curriculum rate of pay.

V.8
SITE COUNCILS

Each building will develop a site council within the following framework.  The council will:

1.
Be representative of parents, and employee groups and reflect current student population in number and diversity.  

2.
Select members no later than the first week of October.

3.
Develop appropriate ways to include and select its members and mode of operation.

4.
Committee decisions must comply with district-wide mission and goals,  board/state policy, budget framework and appropriate collective bargaining agreements.

V.9
TRAFFIC SAFETY EDUCATION

The dollar amount for behind the wheel instructors is $20.40 per hour.  The rate for Supervisor is based on his/her basic contract hourly rate in accordance with hours documented per quarter not to exceed $600 per quarter.  The in-class instructors are paid their hourly per diem rate for the class session.  The Supervisor and behind-the-wheel instructor or in-class instructor may be the same person.  The program must be revenue neutral with a certain percentage of the budget going directly to the car purchase. 
V.10
INSURANCE BENEFITS

The District shall provide the state-funded monthly amount per FTE employee.  Such amount shall be available for Basic Benefits, which are:  dental, vision, long-term disability, term life, and medical insurance.

From the above amount, the District shall first pay the total premium for dental and vision insurance coverage.  The total amount remaining after payment of the dental, vision, long-term disability and term life insurance premiums shall be available to employees and may be applied to medical insurance benefits.

In instances for which the District (employer) contribution for the selected insurance plan is not sufficient to offset the total premium(s), the employer shall deduct from the employee's monthly salary the amount necessary to pay in full the premium(s) due.

An insurance pool has been developed to gain maximum utilization of the state insurance appropriations for employees covered by this Agreement.  The District agrees that if said appropriation is not fully expended, the maximum contribution for certificated employees shall be increased in an effort to pay either all existing medical/dental enrollments or fully expend said appropriations, whichever occurs first. 

COBRA (Consolidated Omnibus Budget Reconciliation Act) benefits will be allowed for eligible employees for periods of time allowed by the insurance carriers. Eligible employees (those who leave district employment) have the right to continue medical benefits at their own expense for 18 months.

Insurance benefits shall be provided in accordance with state law.

V.11
PAYROLL DEDUCTIONS

A.
Required Deductions:  All salaries are subject to payroll deductions for:

1.
State Teachers’ or State Employment Retirement System(s)

2.
Federal Withholding Tax

3.
Federal Insurance Contributions Act (Social Security)

4.
Absence not provided for by leaves (computed at per diem based on the teacher's annual salary for each day's absence).

B.
Optional Deductions:  The following deductions may be made if authorized by the individual:


1.
Additional Withholding Tax


2.
Approved Medical Plans


3.
Approved Life and Disability Insurance Plans


4.
Approved Tax-sheltered Annuities


5.
Payments to Washington School Employees' Credit Union


6.
Other District-approved Insurance Programs


7.
Dues

V.12
PAYMENT PROVISIONS

All teachers/non-supervisory certificated staff shall be paid in twelve (12) monthly installments.  Each check shall contain one-twelfth (1/12) of the contracted salary.  Payroll checks shall be issued to the employee on or before the last business day of the month.

All compensation owed to a teacher who is leaving the District shall, upon request, be paid within the next payroll period, provided District cash flow allows.

V.13
REPRESENTATION FEES AND DUES

A.
Association Dues:  The Association which is the legally recognized exclusive bargaining representative of the employees as described in the “Recognition” clause of this Agreement shall have the right to have deducted from the salary of members of the Association (upon receipt of a written authorization form) an amount equal to the fees and dues required for membership in the Association.

B.
Dues Deduction Form:  The dues deduction form and authorization shall remain in effect from year to year, unless withdrawn in writing by the employee.  Dues deduction forms must be delivered to the business office within thirty (30) days from the start of school, or within thirty (30) days of an individual’s beginning date of employment.

C.
Representation Fees:  

1. 
No member of the bargaining unit will be required to join the Association; however, those employees who are not Association members, but are members of the bargaining unit, will be required to pay a representation fee to the Association. 

2.
The amount of the representation fee will be determined by the Association, and transmitted to the Business Office in writing.  The representation fee shall be an amount less than the regular dues for the Association membership in that nonmembers shall be neither required nor allowed to make a political (PULSE or NEAPAC/WEAPAC) deduction.  

3.
The representation fee shall be regarded as fair compensation and reimbursement to the Association for fulfilling its legal obligation to represent all members of the bargaining unit.

4.
In the event that the representation fee is regarded by an employee as a violation of his/her right to non-association, such bona fide objections will be resolved according to the provisions of RCW 41.59.100, or the Public Employment Relations Commission.

5.
Substitute employees hired on a daily basis by the District shall either join the Association or pay a representation fee of 1/182 of their daily rate.  The District shall remit all dues or representation fees to the Association on the first working day of each month.  For June, the fees shall be paid to the Association on or before June 30 of the current contract year.

D.
Hold Harmless.  The Association agrees to defend, indemnify, and save the District harmless against any liability which may arise by reason of any action taken by the District to comply with the provisions of Article V.11 of this Agreement, including the costs of any attorney fees or legal expenses incurred.  The Board agrees to promptly notify the Association and tender the defense in writing of any claim, demand, suit, or other form of liability arising out of implementation of the provisions of Article V.12, and will forward such if the Association so requests in writing to surrender claims, demands, suits, or other forms of liability.  The Board will then be absolved of its responsibility to enforce compliance of this section.  

V.14
SUBSTITUTE PAY

The pay level for substitutes shall be one hundred two ($102) per day in 2005-2006, increasing to one hundred five dollars ($105) per day in 2006-2007, then one hundred ten dollars ($110) per day in 2007-2008. 

A long-term substitute working more than twenty (20) consecutive days in a single assignment shall be paid his/her contract rate from the twenty-first (21st) day through the last day of said assignment.  The substitute's contract rate shall be determined by applying the provisions of Section V.1 (Salary Schedule).

V.15
ATTENDANCE AT ACTIVITIES BEYOND THE WORKDAY

Teachers will not be required to attend WIAA games or school dances beyond their workday.  Employees who are asked and who volunteer to work at such events will be paid $10.00 per event.

ARTICLE VI.  DURATION

This contract shall remain in full force and effect from September 1, 2005 to and including  August 31, 2008.  

The parties shall enter into negotiations for a successor contract not later than April 1, 2008.

During the term of this contact, the parties shall renegotiate the base salary based on changes in the Appropriation Act funded raises and the teachers' calendar.  In addition, by mutual consent, the parties may negotiate any other items.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seal this 8th day of September, 2005.
VASHON EDUCATION ASSOCIATION:

VASHON ISLAND SCHOOL DISTRICT:

Elsa Svensson, President



Dan Chasan, Board of Directors

Vashon Education Association

Martha Woodard, Negotiator, 


Dr. Marguerite (Mimi) Walker, Board Secretary

Vashon Education Association

Glenda Berliner, Negotiator.



Greg Allison, Principal, 

Vashon Education Association


McMurray Middle School

Larry DuBois, Negotiator,



Amy McFarland Eveskcige, Principal

Vashon Education Association


Chautauqua Elementary School



GLOSSARY

bereavement leave – Paid leave as the result of the death in the immediate or extended family of the employee.  

cafeteria plan – Use of pre-tax dollars by an employee for the payment of out-of-pocket medical insurance benefits.  Such expenses are not reported as income tax to the Internal Revenue Services.

certificated – Personnel holding a Washington State approved certificate.   (All  members are “certificated”.)

classified – Job not requiring a Washington State certificate.

co-curricular – activities which support or enhance the school curriculum and usually occur outside the school day.  See Appendix C for pay schedule for these positions.

COBRA – Consolidated Omnibus Budget Reconciliation Act – Employees who leave district employment have the right to continue medical benefits at their own expense for 18 months.

contact time – Amount of instructional time Washington State requires for students.

continuing contract – Contract issued to certificated staff between employee and district.  Contract provides full rights and benefits.

contract – The “Collective Bargaining Agreement” between the Vashon Island School District and the Vashon Education Association.

curriculum stipend – Specified rate of pay for curriculum committee work as outlined in “Collective Bargaining Agreement”.  

disciplinary action – An action taken by the District with an employee in accordance with Board Policy 5255, Disciplinary Action and Discharge, the collective bargaining agreement and the law.

extended contract – Any extension of the regular individual contract beyond 182 days.

immediate supervisor – Person who does employee evaluations.  Some certified staff may have more than one supervisor, i.e., staff serving in more than one building or special education staff.

in-service time – District-sponsored training.

involuntary transfer – A transfer required of an employee, not requested by an employee.

leave of absence – Up to one year unpaid leave approved by the district.  

letter of agreement – An agreement outside the contract which is mutually agreed upon by the District and the Association, and is grievable.  

long-term substitute – Assignment with full benefits issued on the twenty-first consecutive day in a single substitute position.

NEA – National Education Association – Official national representative for Vashon Education Association and other certificated bargaining units across the nation.

NERC – Non-Employee Related Costs – Expenditures in a district that are not directly related to personnel.

observation – Classroom visitation by immediate supervisor for purpose of employee evaluation.

OT – Occupational Therapist

passing time – Non-instructional time spent by teachers and/or students while moving from one place to another.

per diem rate – Payment calculated by dividing placement on salary schedule by 182 days.  (Hourly rate computed by dividing daily rate by 7.5.)

PERC – Public Employment Relations Commission – State commission that adjudicates management/labor disputes.

PGO – Professional Growth Option – Optional method of evaluation available to certificated staff after 3 years of teaching.

planning time – A continuous time within the student day set aside for teachers to prepare for instruction.

probation – Certificated employee status as a result of an unsatisfactory evaluation.  Probation status requires a remedial plan, the procedures of which are outlined in the contract. 

provisional contract – Contract issued to certificated staff for the first two years of employment in the Vashon Island School District.  Provisional contract employees have all rights and responsibilities as continuing contract employees except for renewal of contract.

PT – Physical Therapist

ratification of contract – Ratification by a simple majority vote of those in attendance at the ratification meeting means membership approval of the contract as bargained.

RCW – Revised Code of Washington – Laws enacted by the Washington State Legislature that dictate guidelines and practices for public schools and other state agencies.

recess time – a break from instruction for K-5 students to be physically active outside the classroom.

release time – Time paid by the District for an employee’s substitute when the employee is absent from assigned duties for District-approved business.

replacement – Contract issued for a specified length of time to fill a vacancy created by an employee leave of absence.  This contract is non-continuing, pays full salary and benefits and has full contract rights as written in the Collective Bargaining Agreement.

RIF – Reduction in Force – Reduction in staff as a result of board action.  Contractual language describes specific procedures that must be followed in this reduction.  

responsibility contract – a contract signed by a certificated employee which indicates their intention to complete outlined responsibilities; replaces day-to-day documentation of such responsibilities.

sabbatical leave – A unpaid leave granted after 6 or more years of service in the Vashon Island School District for the purpose of professional growth.  This requires approval by the Superintendent.  

SEIU-6 – Service Employees International Union Local 6 – Bargaining unit for district custodial and food service employees.

seniority – Ranking of employees by length of service for purposes of reduction in force and/or involuntary transfer.

site council – A representative decision-making body at the local school level.  Its members are representative of the various constituents it serves.

SLP – Speech/Language Pathologist

stipend – Payment for services outside the regular assigned duties.

student day – the total amount of time students are required to be at school.

summative evaluation – Formal written evaluation as outlined in the contract based on observations by supervisor.

teacher work day – 7-1/2 hours, including before and after school WAC times.

tentative agreement – Agreement reached between the District and the Vashon Education Association which must be ratified by the School board and the Vashon Education Association membership.

transfer – An assignment change requested by an employee.

TRI – (time, responsibility, initiative)  additional per diem contract days for certificated staff provided through negotiation and based on FTE

VEA  – Vashon Education Association – Official bargaining representative of Vashon’s certificated staff.

VISD – Vashon Island School District No. 402

WAC – Washington Administrative Code – Guidelines and expectations written by the Washington State School Board and other state agencies that comply with the Revised Code of Washington.

WAC time – The time outside the student contact time during which staff are required to be on site and available to students and parents.  This is the half hour before students arrive and the half hour after students leave, as required by the Washington Administrative Code.

waiver – A temporary change in contractual practice due to special circumstances.  Waiver must be agreed upon by both the District and the Vashon Education Association.

WEA – Washington Education Association – Official state representative for Vashon Education Association and other certificated bargaining units throughout the state.

wellness leave – Paid leave granted to certificated employees which replaces sick leave, emergency leave, and personal leave.  

WIAA – Washington Interscholastic Activities Association – State governing body for all school activities and sports.

Appendix A 

Vashon Island School District 
Student Calendars 2005-2009
(also available at www.vashonsd.org)

Dates listed below comprise the school-year calendars as bargained in section III.18.

The 2005-2006 calendar appears as adopted by the School Board on May 12, 2005. 

Graphic calendars for subsequent years will be prepared and distributed to staff members via building mailboxes.  

2005-06 Student Calendar - REVISED
This calendar contains 180 school days designated for students. *Re-adoption by the School Board: May 12, 2005


M
T
W
Th
F


M
T
W
Th
F



August/September, 2005



    February

29
30
31
  1T
  2T


  
  
  1
  2
  3


  5H
  6K/S½  7
  8
  9


  6
  7
  8
  9
10


12
13
14
15
16


13
14
15
16
17


19
20ER
21
22
23


20H
21B
22B
23B
24B

26
27
28
29
30
19

27
28



15


October





    March


(
  3
  4
  5
  6
  7
(

  
  
  1
  2
  3


10
11
12
13ER
14T (State)

  6
  7
  8
  9
10

17
18
19
20
21


13
14
15
16TRI
17T *


24
25
26
27
28


20ER
21
22
23
24

31




20

27
28
29
30
31
22


November





    April

  
  1
  2
  3
  4





  7
  8
  9
10
11H


  3
  4
  5
  6
  7ER


14
15
16
17
18


10B
11B
12B
13B
14B 

21C
22C
23C
24H
25H


17
18
19
20
21


28
29
30


19

24
25
26
27
28
15


December





    May

  
  
  
  1
  2TRI


  1
  2
  3
  4
  5


  5ER
  6
  7
  8
  9


  8
  9ER
10
11
12


12
13
14
15
16


15
16
17
18
19


19
20
21B
22B
23H


22
23
24
25
26


26H
27B
28B
29B
30H
14

29H
30
31


22


January, 2006




    June

  2H
  3B
  4
  5
  6


  
  
  
  1
  2

  9
10
11
12
13


  5
  6
  7
  8
  9


16H
17
18
19
20


12ER
13
14
15
16
17 G


23
24
25
26
27SEM


19
 20
21K/S½ 22T*
23*


30ER
31



19

26*
27
28
29
30
15
 
	H =
Holiday.  School not in session.
	 ( Bus Count Week (    

	B =
BREAKS.  School not in session.
	


S/K =
First Student Half Day (including Kindergarteners): 9/6/05; Last Student Half Day: 6/21/06.

Dismissal Times: High School, 10:25 A.M.; McMurray, 10:35 A.M.; AM Kindergarten, 10:40 A.M.; 




          Chautauqua Grades 1-5 and PM Kindergarten, 11:30 A.M.  No lunches served.
ER =
Early Release Days for local teacher inservice; students released early.  Both AM and PM Kindergarten classes will be 

held except March 20th, 2006, when only the AM classes will attend in the morning and on May 9th, 2006, when 

only the PM classes will attend in the morning.  Dismissal Times: McMurray, 10:30 A.M.; High School, 10:40 A.M.; 

Chautauqua, 11:30 A.M.  No lunches served.
C =
Full-Day Conference Days for Chautauqua students only; no school for Kindergarten/elementary students.

G =
High School Senior Class Graduation: Saturday, 6/17/06.

T =
Teacher Days Only: Thurs., 9/1/05; Fri., 9/2/05; Fri., 3/17/06; Last Teacher Day: Mon., 6/22/06.
T (State) = Statewide Teacher Inservice.  School not in session.

SEM =
End of semester at McMurray Middle School.





TRI =
End of trimesters at Vashon Island High School.


* One snow day may be made up on March 17th; all other snow days will be added to the end of the school year, as needed. 


2006-2007 Calendar Pertinent Dates:

First teacher day:


August 31, 2006

First Student Day (half day)

September 5, 2006

Teacher In-Service Day


October; To be determined by OSPI

Veteran’s Day Holiday


November 10, 2006

CES Conferences


November 20-22, 2006

Thanksgiving Break


November 23-24, 2006

First Trimester Ends (VHS)

To be determined by District

Winter Break



December 20, 2006-January 2, 2007

Martin Luther King, Jr. Day

January 15, 2007

End of Semester (McM)


To be determined by District

President’s Day/Midwinter Break
February 19-23, 2007

Second Trimester Ends (VHS)

To be determined by District

Teacher-Only Day


March; To be determined by OSPI

Spring Break



April 9-13, 2007

Memorial Day Holiday


May 28, 2007

Last Student Day (half day)

June 20, 2007 (subject to snow day adjustment)

Last Teacher Day (voluntary)

June 21, 2007 (subject to snow day adjustment)

2007-2008 Calendar Pertinent Dates:
First teacher day:


August 30, 2007

First Student Day (half day)

September 4, 2007

Teacher In-Service Day


October; To be determined by OSPI

Veteran’s Day Holiday


November 12, 2007

CES Conferences


November 19-21, 2007

Thanksgiving Break


November 22-23, 2007

First Trimester Ends (VHS)

To be determined by District

Winter Break



December 20, 2007 - January 2, 2008

Martin Luther King, Jr. Day

January 21, 2008

End of Semester (McM)


To be determined by District 

President’s Day/Midwinter Break
February 18-22, 2008

Second Trimester Ends (VHS)

To be determined by District

Teacher-Only Day


March; To be determined by OSPI

Spring Break



April 7-11, 2008

Memorial Day Holiday


May 26, 2008

Last Student Day (half day)

June 18, 2008 (subject to snow day adjustment)

Last Teacher Day


June 19, 2008 (subject to snow day adjustment)

2008-2009 Calendar Pertinent Dates:
First teacher day:


August 28, 2008

First Student Day (half day)

September 2, 2008

Teacher In-Service Day


October; To be determined by OSPI

Veteran’s Day Holiday


November 11, 2008

CES Conferences


November 24 - 26, 2008

Thanksgiving Break


November 27-28, 2008

First Trimester Ends (VHS)

To be determined by District

Winter Break



December 22, 2008 - January 2, 2009

Martin Luther King, Jr. Day

January 19, 2009

End of Semester (McM)


To be determined by District 

President’s Day/Midwinter Break
February 16-20, 2009

Second Trimester Ends (VHS)

To be determined by District

Teacher-Only Day


March; To be determined by OSPI

Spring Break



April 13-17, 2009

Memorial Day Holiday


May 25, 2009

Last Student Day (half day)

June 17, 2009 (subject to snow day adjustment)

Last Teacher Day


June 18, 2009 (subject to snow day adjustment)

Appendix B

Vashon Island School District Salary Schedule
2005-2006 (Transition Year Seven)

182-day Contract
	Steps: --> 
	I
	II
	III
	IV
	V
	 
	VIII
	 
	IV
	+ 90
	VIII

+ 135

	Yrs Srvc
	BA/BS
	BA + 15
	BA + 30
	BA + 45
	+ 90
	STEP
	+ 135
	 
	MA + 0
	MA + 45
	MA + 90

	0
	1.00000
	1.02701
	1.05499
	1.08304 
	1.17303
	1
	1.32632
	 
	 
	 
	 

	
	 $30,383 
	 $31,204 
	 $32,054 
	 $32,906 
	 $35,640 
	
	 $40,297 
	 
	 34,421 
	 37,155 
	 41,797 

	1
	1.01346
	1.04084
	1.06918
	1.09846 
	1.18939
	2
	1.36179
	 
	 
	 
	 

	
	 $30,792 
	 $31,624 
	 $32,485 
	 $33,375 
	 $36,137 
	
	 $41,375 
	 
	 34,890 
	 37,652 
	 42,890 

	2
	1.02628
	1.05393
	1.08257
	1.11411 
	1.20478
	3
	1.38830
	 
	 
	 
	 

	
	 $31,181 
	 $32,022 
	 $32,892 
	 $33,850 
	 $36,605 
	
	 $42,181 
	 
	 35,365 
	 38,120 
	 43,696 

	3
	1.03950
	1.06741
	1.09636
	1.12890 
	1.21940
	4
	1.39976
	 
	 
	 
	 

	
	 $31,583 
	 $32,431 
	 $33,311 
	 $34,299 
	 $37,049 
	
	 $42,529 
	 
	 35,814 
	 38,564 
	 44,044 

	4
	1.05246
	1.08160
	1.11072
	1.14439 
	1.23542
	5
	1.41115
	 
	 
	 
	 

	
	 $31,977 
	 $32,862 
	 $33,747 
	 $34,770 
	 $37,536 
	
	 $42,875 
	 
	 36,285 
	 39,051 
	 44,390 

	5
	1.06585
	1.09513
	1.12454
	1.16008 
	1.25077
	6
	1.44822
	 
	 
	 
	 

	
	 $32,384 
	 $33,273 
	 $34,167 
	 $35,247 
	 $38,002 
	
	 $44,001 
	 
	 36,762 
	 39,517 
	 45,516 

	6
	1.07961
	1.10825
	1.13866
	1.17597 
	1.26623
	7
	1.48463
	 
	 
	 
	 

	
	 $32,802 
	 $33,672 
	 $34,596 
	 $35,729 
	 $38,472 
	
	 $45,107 
	 
	 37,244 
	 39,987 
	 46,622 

	7
	1.10379
	1.13286
	1.16367
	1.20301 
	1.29461
	8
	1.51287
	 
	 
	 
	 

	
	 $33,536 
	 $34,420 
	 $35,356 
	 $36,551 
	 $39,334 
	
	 $45,966 
	 
	 38,066 
	 40,849 
	 47,481 

	8
	1.13919
	1.16984
	1.20138
	1.24398 
	1.33681
	9
	1.55584
	 
	 
	 
	 

	
	 $34,612 
	 $35,543 
	 $36,502 
	 $37,796 
	 $40,616 
	
	 $47,271 
	 
	 39,311 
	 42,131 
	 48,786 

	9
	 
	1.20814
	1.24125
	1.28538 
	1.38038
	10
	1.59877
	 
	 
	 
	 

	
	   
	 $36,707 
	 $37,713 
	 $39,054 
	 $41,940 
	
	 $48,576 
	 
	 40,569 
	 43,455 
	 50,091 

	10
	
	
	1.28158
	1.32891 
	1.42517
	11
	1.64174
	 
	 
	 
	 

	
	
	
	 $38,938 
	 $40,376 
	 $43,301 
	
	 $49,881 
	 
	 41,891 
	 44,816 
	 51,396 

	11
	
	
	
	1.37371 
	1.47207 
	12
	1.68471
	 
	 
	 
	 

	
	
	
	
	 $41,737 
	 $44,726 
	
	 $51,186 
	 
	 43,252 
	 46,241 
	 52,701 

	12
	
	
	
	1.41708 
	1.52023
	13
	1.72768
	
	 
	 
	 

	
	
	
	
	 $43,055 
	 $46,189 
	
	 $52,492 
	
	 44,570 
	 47,704 
	 54,007 

	13
	
	
	
	
	1.56956
	 
	1.72768
	
	 
	 
	 

	
	
	
	
	
	 $47,688 
	
	 $52,492 
	
	 
	 49,203 
	 54,007 

	14
	
	
	
	
	1.61913
	 
	1.72768
	
	 
	 
	 

	
	
	
	
	
	 $49,194 
	
	 $52,492 
	
	 
	 50,709 
	 54,007 

	15
	
	
	
	
	1.66126
	 
	1.72768
	
	 
	 
	 

	
	
	
	
	
	 $50,474 
	
	 $52,492 
	
	 
	 51,989 
	 54,007 

	16
	
	
	
	
	1.69447
	21
	1.77954
	
	 
	 
	 

	
	 
	 
	 
	 
	 $51,483 
	
	 $54,068 
	
	 
	 52,998 
	 55,583 


Masters Add $1515.  PhD Add $1515.  Columns I, II, III, IV and V are from the State Salary Schedule.  Staff on the State Salary Schedule are exempt from mid-year salary compliance adjustments. 

TRANSITION TO THE STATE SALARY SCHEDULE
Over the past several years, VISD has been transitioning staff from the VISD salary schedule to the Washington State Salary Schedule.  A total of 42 teachers remain in the last lane of the  Salary Schedule.  The 2005-2006 school year is the last year of transition to the state salary schedule.  All staff will be placed on the state schedule beginning with the 2006-07 school year.
Appendix C

NONATHLETIC CO-CURRICULAR ACTIVITIES

STIPEND SCHEDULE 2005-2006 

VASHON ISLAND HIGH SCHOOL
	Advisor
	1st Year
	2nd-4th
	5th-9th
	10th Year +

	Annual
	2476
	2865
	2770
	2913

	Associated Student Body
	1980
	2096
	2212
	2330

	Class Advisors:


Senior Class


Junior Class


Sophomore Class


Freshman Class
	1447

485

351

302
	1534

514

340

318
	1618

541

360

337
	1704

569

377

354

	Computer
	545
	576
	609
	641

	Debate Advisor


Assistant
	3168

1896
	3345

2006
	3530

2118
	3715

2229

	DECA
	1051
	1113
	1176
	1237

	Drama
	3169
	3345
	3530
	3715

	Honor Society
	545
	576
	609
	641

	Journalism
	3169
	3345
	3530
	3715

	Key Club
	2179
	2309
	2436
	2564

	Knowledge Bowl
	641
	641
	641
	641

	Literary Journal
	641
	641
	641
	641

	Math Team
	641
	641
	641
	641

	Music
	2254
	2387
	2518
	2653

	Science Club
	641
	641
	641
	641

	Foreign Language
	641
	641
	641
	641


1 Stipends shall include a 3% raise for each year beginning 2005-06.

2 Shall apply only to years in District and in activity.

3 Any co-curricular advisor that ends his/her season in post-season activity will receive a $300 bonus.

* SUPPLEMENTAL ACTIVITY:
Foreign Language  Class 
In addition to the amount specified in the above co-curricular activities salary schedule, the Foreign Language class  advisor will be paid a stipend of $688 for School Board authorized travel with students of the high school foreign language class for a period of five or more days.

Appendix C

NONATHLETIC CO-CURRICULAR ACTIVITIES

STIPEND SCHEDULE 2005-2006

MCMURRAY MIDDLE SCHOOL
	Advisor
	1st Year
	2nd-4th
	5th-9th
	10th Year +

	Annual
	1353
	1433
	1511
	1591

	Drama
	1353
	1433
	1511
	1591

	Future Problem Solvers
	614
	650
	687
	723

	History Day
	2378
	2517
	2658
	2796

	Math Counts
	614
	650
	687
	723


1 Stipends shall include a 3% raise for each year beginning 2005-06.

2 Assistant advisors shall be paid at 60% of placement.

3 Seniority shall apply only to years in District and in activity.

4 Any co-curricular advisor that ends his/her season in post-season activity will receive a $300 bonus.

​​

NONATHLETIC CO-CURRICULAR ACTIVITIES

STIPEND SCHEDULE 2005-2006

CHAUTAUQUA ELEMENTARY SCHOOL
Camp Waskowitz
Chautauqua Elementary School teachers accompanying fifth grade students to Camp Waskowitz for participation in the outdoor education program will receive a stipend of $400.

Math Olympiad - $500

Math is Cool - $500

Night of the Notables - $500

Appendix C – 2006-2007

NONATHLETIC CO-CURRICULAR ACTIVITIES

STIPEND SCHEDULE 2006-2007 

VASHON ISLAND HIGH SCHOOL

This document has been updated to reflect the 3% stipend increase for all listed positions for the 2006-2007 school year.  All amounts in bold, italicized type reflect the increase. 

	Advisor
	1st Year
	2nd-4th
	5th-9th
	10th Year +

	Annual
	2550
	2951
	2853
	3000

	Associated Student Body
	2039
	2159
	2278
	2400

	Class Advisors:


Senior Class


Junior Class


Sophomore Class


Freshman Class
	1490

500

362

311
	1580

529

350

328
	1667

557

371

347
	1755

586

388

365

	Computer
	561
	593
	627
	660

	Debate Advisor


Assistant
	3263

1953
	3445

2066
	3636

2182
	3826

2296

	DECA
	1083
	1146
	1211
	1274

	Drama
	3264
	3445
	3636
	3826

	Honor Society
	561
	593
	627
	660

	Journalism
	3264
	3445
	3636
	3826

	Key Club
	2244
	2378
	2509
	2641

	Knowledge Bowl
	660
	660
	660
	660

	Literary Journal
	660
	660
	660
	660

	Math Team
	660
	660
	660
	660

	Music
	2322
	2459
	2594
	2733

	Science Club
	660
	660
	660
	660

	Foreign Language
	660
	660
	660
	660


1 Stipends shall include a 3% raise for each year beginning 2005-06.

2 Shall apply only to years in District and in activity.

3 Any co-curricular advisor that ends his/her season in post-season activity will receive a $309 bonus.

* SUPPLEMENTAL ACTIVITY:
Foreign Language  Class 
In addition to the amount specified in the above co-curricular activities salary schedule, the Foreign Language class  advisor will be paid a stipend of $709 for School Board authorized travel with students of the high school foreign language class for a period of five or more days.

Appendix C – 2006-2007

NONATHLETIC CO-CURRICULAR ACTIVITIES

STIPEND SCHEDULE 2006-2007
MCMURRAY MIDDLE SCHOOL
	Advisor
	1st Year
	2nd-4th
	5th-9th
	10th Year +

	Annual
	1394
	1476
	1556
	1639

	Drama
	1394
	1476
	1556
	1639

	Future Problem Solvers
	632
	670
	708
	745

	History Day
	2449
	2593
	2738
	2880

	Math Counts
	632
	670
	708
	745


1 Stipends shall include a 3% raise for each year beginning 2005-06.

2 Assistant advisors shall be paid at 60% of placement.

3 Seniority shall apply only to years in District and in activity.

4 Any co-curricular advisor that ends his/her season in post-season activity will receive a $309 bonus.

​​

NONATHLETIC CO-CURRICULAR ACTIVITIES

STIPEND SCHEDULE 2006-2007
CHAUTAUQUA ELEMENTARY SCHOOL
Camp Waskowitz
Chautauqua Elementary School teachers accompanying fifth grade students to Camp Waskowitz for participation in the outdoor education program will receive a stipend of $412.

Math Olympiad - $515
Math is Cool - $515
Night of the Notables - $515
Appendix D
SALARY SCHEDULE GROWTH STEPS (SSGS)

Pre-approval is required.  Allow 5 days to process.

Teacher’s Name:






Date:




School/Assignment:












Instructions:

· Enter in the table below the requested information about each course.  Use the list of criteria below to determine which numbers to put in the last column.

· Obtain signature of Building Principal prior to sending this form to the District Office for Superintendent’s signature.

· Contact college/university to request transcript/s be sent to Vashon Island School District.

	Date/Term
	Institution
	Course Title and #
	Recognition of Credits is based on criterion #
	OR # of clock hours

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


RECOGNITION CRITERIA.     Credits or clock hours earned after September 1, 1995, must meet criteria established by the 1995 Legislature (WAC 392-121-262) before they can be used for advancement on salary schedule.  At the time credits are recognized by the school district, the content of the course must meet at least one of the following:

1.  It is consistent with a school-based plan for mastery of student learning goals as referenced in 

     RCW 28A.320.205, the annual school performance report, for the school in which the individual is assigned.

2.  It pertains to the individual’s current assignment or expected assignment for the following school year.

3.  It is necessary for obtaining endorsement as prescribed by the State Board of Education.

4.  It is specifically required for obtaining advanced levels of certification.

5.  It is included in a college or university degree program that pertains to the individual’s current assignment 

     or potential future assignment as a certificated instructional staff of the school district, where the potential 

     of the future assignment is agreed upon by the school district and the individual.

[    ]
Pre-Approval


[    ]
Disapproval

Signature of Building Principal



Signature of Superintendent

Appendix E

Vashon Island School District #402

Evaluation Report

Classroom Teacher

Type of Evaluation

Name










Annual



School 









90 day



Teaching Assignment








Other 



(If less than fulltime, specify)

It is my judgment, based upon adopted criteria, that this teacher’s overall performance during the evaluation period covered in this report has been 
satisfactory / unsatisfactory

Principal’s Signature:












This evaluation is based in whole or in part upon observations for the purpose of evaluation which occurred on the dates and for the duration indicated as follows:
CRITERIA






STRENGTHS, WEAKNESSES, 

(Refer to the list of




SUGGESTIONS FOR IMPROVEMENT

adopted criteria)




(Comments must be made in each category)

Professional Preparation and Scholarship:

Knowledge of Subject Matter:
Instructional Skill:

Classroom Management:
Handling of Student Discipline and Attendant Problems:
Interest in Teaching Pupils:

Effort Toward Improvement When Needed:

Awareness of District Curriculum & Assessment Goals
Additional Comments:

My signature below indicates that I have seen this evaluation.  It does not necessary indicate agreement with the findings.

Teacher’s Signature






Date 

Within three (3) days of the signing of this evaluation, the teacher may, at his/her option, prepare an addendum to this Evaluation Report.  

Appendix F

Vashon Island School District #402

Evaluation Report

Counselor

Type of Evaluation

Name










Annual



School 









90 day



Teaching Assignment








Other 



(If less than fulltime, specify)

It is my judgment, based upon adopted criteria, that this teacher’s overall performance during the evaluation period covered in this report has been 
satisfactory / unsatisfactory

Supervisor’s Signature:









This evaluation is based in whole or in part upon observations for the purpose of evaluation which occurred on the dates and for the duration indicated as follows:

CRITERIA






STRENGTHS, WEAKNESSES, 

(Refer to the list of




SUGGESTIONS FOR IMPROVEMENT

adopted criteria)




(Comments must be made in each category)

Personal Characteristics:
Relationships with Pupils:
Individual Assessment:

Relationship with Parents:
Relationships with Teachers:
Relationships with Administrators:

Professional Attitudes and Activities:

Consultation and Coordination:

Awareness of District Curriculum & Assessment Goals

Additional Comments:

My signature below indicates that I have seen this evaluation.  It does not necessary indicate agreement with the findings.

Counselor’s Signature





Date 

Within three (3) days of the signing of this evaluation, the counselor may, at his/her option, prepare an addendum to this Evaluation Report.  

Appendix G

Vashon Island School District #402

Evaluation Report

Librarian

Type of Evaluation

Name










Annual



School 









90 day



Teaching Assignment








Other 



(If less than fulltime, specify)

It is my judgment, based upon adopted criteria, that this teacher’s overall performance during the evaluation period covered in this report has been 
satisfactory / unsatisfactory

Principal’s Signature:










This evaluation is based in whole or in part upon observations for the purpose of evaluation which occurred on the dates and for the duration indicated as follows:

CRITERIA






STRENGTHS, WEAKNESSES, 

(Refer to the list of




SUGGESTIONS FOR IMPROVEMENT

adopted criteria)




(Comments must be made in each category)
Media Role:
Program Planning:

Teaching:

Library Management and Discipline:

Pupil-Librarian Relations:

Personal Qualities:

Awareness of District Curriculum & Assessment Goals

Additional Comments:
My signature below indicates that I have seen this evaluation.  It does not necessary indicate agreement with the findings.

Librarian’s Signature






Date 

Within three (3) days of the signing of this evaluation, the librarian may, at his/her option, prepare an addendum to this Evaluation Report.  

Appendix H

Vashon Island School District No. 402

Professional Growth Option

Dates of Conferences:  
1.  Goal Setting



   by October 15th




2.  Progress Update



   January

            


3.  Progress Update 



    March





4.  Final Conference



   by June 1st




5.  Other






Employee:







Assignment:_____________

Building Administrator:






Mutually agreed upon goal:

Plan to accomplish goal:

Persons to be involved:

Resources needed:

Timeline:



Appendix I
	[image: image1.wmf]
	Employee Absence Form

Vashon Education Association Employees

Vashon Island School District No. 402




To be completed and turned in prior to absence(s)

Name







  Building 






Date(s) of Absence (dd/mm/yy)_______________________________________# of Days 



CHECK TYPE OF LEAVE TAKEN BELOW (see other side for descriptions):

______WELLNESS LEAVE - Not granted for the first or last week students are attending school.  Leave taken the day before or after a holiday or break is approved for lottery winners only unless taken for illness or emergency.  See back of this form for information regarding:

1. leave in excess of 4 consecutive days (leave of 5 OR MORE consecutive days)

2. leave in excess of 20 consecutive days

3. FMLA leave (serious, extended illness, care of a family member) 

______LEAVE WITHOUT PAY

______BEREAVEMENT LEAVE - Please identify relationship







______JURY DUTY LEAVE

______RELEASE TIME (Association Leave - Workshops - Visitations, etc.)


Release Time Authorization Code #







Person Authorizing Absence 








Explain activity











Employee Signature (required)







  Date



Supervisor Signature (required)






  Date



Superintendent Signature (Extended Wellness Leave, Release Time Approved by Supt.)











  Date




Substitute Name (if known)


Date Entered in SubOnline 

Confirmation #


For Office Use Only:   Received on: ______________  By: ___________________________________________

 Bargaining Agreement/Certificated Absence Form - Rev. 8/29/05

Appendix I
 LEAVE DESCRIPTIONS

WELLNESS LEAVE   Every person under contract for a full school year (180 days) in a position requiring certification shall be entitled to twelve (12) days of annual leave of absence for wellness. Part-time employees wellness leave allocations will be prorated. Use of annual wellness leave days will be at the discretion of the employee except for the first and last week of school, which will be limited to sick leave and emergency leave.

EXTENDED WELLNESS LEAVE  Employees absent in excess of five (5) consecutive days must follow the protocol outlined below as soon as possible, but in advance of two weeks of such a leave: The employee will meet with his/her supervisor and present the following:

1.
The name of the substitute(s).

2.
Information on the plan for coverage of curriculum and/or services for the time of the absence.

3.
Notification to the parents using a method the employee and the supervisor deem appropriate.

4.
Notification to colleagues affected by the absence.

An employee wishing to take wellness leave in excess of 20 consecutive days requires the above protocol and the approval of the Building Principal and the Superintendent.
FAMILY AND MEDICAL LEAVE ACT  Provisions of the FMLA shall apply to employees eligible after he/she has worked for the District for a minimum of one year and have documented twelve hundred fifty (1250) or more work hours in the previous year.  Except for this provision, all aspects of FMLA shall be applied according to the statue as legally determined by the District.  The FMLA is a federal law that entitles eligible employees to take up to 12 weeks of paid (or unpaid leave) each year for specific family* or medical reasons.  The District is required to maintain the group health insurance coverage of the employee for the duration of his/her FMLA leave on the same terms and conditions as if the employee had continued to work.  The District requires that, if paid leave (i.e. wellness) is available, it must be used as part of the 12 weeks of FMLA.  *Family is defined as self, household partner, and/or other immediate family members, including parents.

Employees are required to provide a physician’s certification within 15 days of the absence explaining the reason and duration of the leave.  Depending on the length of the absence, the School Board may need to authorize the leave.  

Employees must contact Personnel for copies of the School Board policy and FMLA documentation as soon as he/she knows that FMLA will be taken.  An employee may automatically be placed on FMLA leave if the District knows that the employee is absent due to a qualifying reason and the employee has not requested to be placed on FMLA leave.
LEAVE WITHOUT PAY  For an employee who has used all accrued wellness leave and remains unable to work.  Under some circumstances and upon direction from an administrator, an employee may be required to take leave without pay for an absence.

BEREAVEMENT LEAVE  Absence for bereavement caused by the death of a member of the immediate or extended family of all employees of the District shall be allowed without deduction of pay; allowances for such absences shall be as follows:

1. An employee may utilize a maximum of five (5) days' absence caused by the death of an employee's child, spouse, parent, stepparent, brother, sister, stepbrother, stepsister, or any member of the employee's household.

2. A maximum of three (3) days shall be allowed for absence caused by death of an employee's parent-in-law, brother-in-law, sister-in-law, uncle, aunt, grandparent, or grandchild.

3. A maximum of one (1) day may be available for attending funerals of individuals not listed above, at the discretion of the Superintendent.

JURY DUTY LEAVE Upon receipt of a jury summons, the educator will notify his/her building principal or Superintendent.  Should the educator wish to be excused from jury duty, he or she will contact the Superintendent or designee for a letter to that effect.  Individuals shall suffer no loss of pay for jury duty, and will be allowed to keep any expense allowance given by the court.   The employee may be asked to provide a copy of the summons as proof of jury duty. 

RELEASE TIME Upon approval by the Superintendent or other authorized Administrator, staff may be released from their regular assignment for one or more days in order to attend meetings, workshops, conferences, etc.  
Appendix J

VASHON ISLAND SCHOOL DISTRICT # 402

RESPONSIBILITY CONTRACT FOR TRI TIME

Certificated staff will use TRI time to carry out professional activities outside the workday which include activities directed toward the achievement of the goals outlined in the strategic plan, the school improvement plans, and/or the professional development matrix focus areas.  

i. Attendance at site and departmental meetings for whatever portion of the meetings falls outside the contract day

ii. Team planning for curriculum integration, on site or off site

iii. Meetings with parents and community volunteers, to include IEP meetings, evaluation team meetings, parent conferences in addition to regularly scheduled conferences (CES)

iv. Integration of new curriculum with existing curriculum

v. Reading as research to increase professional knowledge and expertise

vi. Creation of new instructional activities

vii. Coursework or staff development for professional growth

viii. Assessment of student progress

By September 15th of each school year, each employee will submit Appendix J to indicate in writing their choice to participate in the TRI responsibility days (2005-2006 = 7 (seven) days/52.5 hours; 2006-2007 = 9 (nine) days/67.5 hours; 2007-2008 = 10 (ten) days/75 hours) which allows prorated monthly payment for TRI activities over the 12 months from September to August of each year. For staff on leave at the beginning of the school year, and for those employees whose start dates are after September 1st of any school year (Appendix J must be signed and turned in to the District Office no later than 15 days after the staff person’s hire or return to employment, as set forth in the Letter of Agreement between VISD and VEA dated 27 September 2005. 

I, the undersigned certificated employee of the Vashon Island School District, have read the above statements, and I understand that I am to use TRI time to pursue job-related activities as listed above.  Should an auditor request verification of TRI activities, I will provide records of activity that meets TRI guidelines.  A form  (Appendix O) is provided for your use; you may use it or devise your own tracking system.   

--------------------------------------------------------------------    ---------------------------------------------------------------
Staff member (signature) 




Staff member (print name)

--------------------------------------------------------------------
Date

For Office Use only:  Received on: _____________

By: ______________________________

Appendix K

FORMAL STATEMENT OF GRIEVANCE - STEP ONE)

Type, print, or electronically fill in the form.  Form can be found online at:  www.vashoneducationassociation.com.

Grievant(s)


_______________________






Date of Formal Presentation

____________________________
School







School Phone



Immediate Supervisor:  ______________________

Date Alleged Violation Occurred:  _________________

------------------------------------------------------------------

1.
Specific facts giving rise to the grievance:

2.
Specific provision or provisions of the Agreement alleged to be violated:

3.
Remedy (Specific Relief) Requested:


Signature of Grievant






Date


Signature of Association Representative



Date


Signature of Immediate Supervisor




Date

Distribution:

Immediate Supervisor: 



  
Association Representative: 



Superintendent


________________ 
Grievant(s) 


______________
DECISION BY IMMEDIATE SUPERVISOR - STEP ONE

To be completed by Immediate Supervisor within five (5) working days after receipt of grievance.

Type, print, or electronically  fill in the form.  Form can be found online at:  www.vashoneducationassociation.com.

I.
Grievant(s)









Date of Formal Presentation

--------------------

School  ____________________________________

Decision of Immediate Supervisor and specific reasons therefore:


Date of Decision


Signature of Immediate Supervisor

II.
Grievant's Response:


 I accept the above decision.


 I hereby refer the above decision to Step Two of the Grievance Procedure -- to be completed within seven (7) working days of decision date above.

Date of Response


Signature of Grievant

Signature of Association Representative

:

Distribution:

Immediate Supervisor: 



  
Association Representative: 



Superintendent


________________ 
Grievant(s) 


______________

Appendix K

DECISION BY SUPERINTENDENT OR DESIGNEE  - STEP TWO

To be completed by superintendent or designee within five (5) working days from the conclusion of the Step Two Grievance meeting.

Type, print, or open electronically and fill in the form.  Form can be found online at:  www.vashoneducationassociation.com.











Date of











Grievance 

I.
Grievant







Meeting


Decision of Superintendent or designee and specific reasons therefore:


Date of Decision



Signature of Superintendent

II.
Grievant's Response -- to be received by superintendent within seven (7) working days of decision date above.


I accept the above decision by the superintendent or 
designee.


I hereby appeal the decision to the Board.


          Date of Response

Signature of Grievant








    Signature of Association Representative

Distribution:

Immediate Supervisor: 



Association Representative: 



Superintendent



Grievant(s) 



Appendix L

Type, print, or electronically  fill in the form.  Form can be found online at:  www.vashoneducationassociation.com.
Vashon Island School District #402

Remedy Recommendation Form

Teacher_____________________School__________________Date______________

Issue (teacher):

Documentation (teacher):

Recommendation (committee):

*Non-Monetary Solution:

*Monetary Solution:

Submitted by 
___________________________________________Date_____________

___________________________________________Date_____________

___________________________________________Date_____________

Remedy:
accepted ________________________denied_____________________










Comments:

Superintendent signature __________________________________Date_____________

*Possible monetary/non-monetary solutions: aide time, transfer of students, change class configuration, adding sections, accepting overload, hire additional staff/time, hire substitute to assist teacher or give release time, re-assigning staff, etc.  See contract section III.14, Class Size, for detailed remedy information. 

Copy to:  President

Appendix M
WAC-TIME WAIVER AGREEMENT FORM

To be given to each staff member, signed, and returned to the District Office prior to September 15th of each school year or within 15 days of hire. For staff on leave at the beginning of the school year, and for those employees whose start dates are after September 1st of any school year, the WAC Responsibility Contract (Appendix M) must be signed and turned in to the District Office no later than 15 days after the staff person’s hire or return to employment, as set forth in the Letter of Agreement between VISD and VEA dated 27 September 2005.

I, the undersigned staff member of the Vashon Island School District, understand and agree to abide by the provisions of the WAC-time waiver as noted below: 

III.12 WORK DAY, paragraph 2:  Once every three years or as required by the Office of the Superintendent of Public Instruction, a WAC-time waiver will be secured through application by the School Board.  This waiver, also know as a “30/30” waiver, will allow for staff to adjust their workday by working their WAC-time as needed, shifting it to accommodate work required before or after school.  Staff would be allowed to work up to a full hour before school and waive the half-hour after school, or arrive after the AM WAC time and then work up to a full hour after school hours.  There shall be no accumulation of WAC time; hours worked in a day shall continue to be the same as without this waiver.  Staff will sign an agreement to abide by these conditions in lieu of daily, weekly, or monthly reporting of individual days on which the waiver is used.  Staff not abiding by the signed WAC-time waiver agreement shall by subject to disciplinary action as outlined in this contract for any other job duty-related infraction.

I understand that the intended use of this waiver includes but is not limited to the carrying out of job-related duties such as attendance at before-school and after-school meetings relating to student programming, IEPs, Evaluation Team, ChildFind, and parent meetings.  

Signed, 

_________________________________________________
Date: _______________

(signature)

(print name)

For Office Use Only:  Received on: ​​​​​​​​​​​​​​​​​_______________  By: _________________________________

Vashon Island School District #402

Professional Development Matrix for 2005-06

YEAR-LONG TOPICS:
Assessment Pre-K through 12:  Math, Writing; 

 Curriculum Articulation Pre-K – 12: Art, Reading, Science; 

 Writing: Exit outcomes at each grade level











    
CERT






DATE

CHAUTAUQUA
       MCMURRAY

HIGH SCHOOL
SPEC EDUC

PARAS
 OTHER STAFF

















           (When Noted)

	08/31/05
Wednesday
Optional

 TRI Day
	Classroom/Program Prep


	Classroom/Program Prep


	Classroom/Program Prep

New Student Orientation 9:00-12:00
	Classroom/Program Prep


	N.A.
	N.A.




09/01/05
DISTRICTWIDE – FOR ALL CERTIFICATED AND CLASSIFIED STAFF (1 of the  182-Day Contracted Days)
Thursday 
Attention: VESP and SEIU Members - If not part of your regular contract, you will be paid to attend; VESP members are authorized up to 3 hours, morning only.  All non-regular hours must be marked specifically for this activity on your time sheets.



8-9 AM      Breakfast

    10:30 AM-2:30 PM  Benefits Fair (High School Commons)

	9-10:30
Welcome Back

· Introduction of New Staff
· Service Pins
· Doors of Opportunity
	10:30–On
      In-Building Activities

· CES – Staff Mtg. & Bldg. Curriculum Work
· McM – Staff Mtg. & Bldg. Curriculum Work
· VHS – Staff Mtg. & Bldg. Curriculum Work


	09/02/05

Friday
District-directed TRI Day
	ADMINISTRATIVELY-DETERMINED DAY

New Staff and Substitute badge photos at High School, 10 A.M. to 2 P.M.  Note:  This is the only day pictures will be taken.  ONLY new staff and substitutes need to have pictures taken since we elected to re-use the non-dated badges year-after-year.  IF you have a badge that is no longer usable or the picture is not satisfactory, PLEASE have your picture retaken.

	
	Grade Level Mtgs/ Curriculum Work/ Classroom Prep
	Olweus Program, Prep Curriculum Work
	Dept. Mtgs/ Curriculum Work/ Classroom & Program Prep
	Classroom/Program Prep
	Classroom/

Program Prep and Office Assistance
	· All Classified Staff On-Site For Classroom/Office Prep

	
	Mandatory New Employee and Substitute Orientation, 1-3 P.M., High School Library (All Other Staff – Classroom/Program Prep)
	
	
	


	9/20/05 Tuesday

Early Release
	Assessment, including WASL Test Result Analysis

12:30 - 1:30 P.M.  Districtwide Mtg. - All Staff - VHS Theater

1:45 - 3:15 P.M.  Department/Grade-Level in Buildings

	10/13/05

Thursday

Early Release
	WASL Test Result Analysis


	IEP/Eval Work
	N.A.
	· Campus Monitors - Special Meeting, CES

· Custodial/Grounds/Maintenance - Mandatory Mtg 11-12 P.M., 
VHS Cafeteria

	10/14/05

Friday

Teacher Only Day
	Math Curriculum Alignment and Assessment
	N.A.
	N.A.
	
	CES Only - Math Curriculum Alignment
	

	
	NOTE:  This is a Statewide Teacher In-service Day; inservice meetings offered in the District are at the teacher's discretion.

	12/05/05

Monday

Early Release
	PreK - 8 Writing Curriculum Alignment and Assessment
	Report Card Work
	Attend In-Bldg. Mtgs
	Attend In-Bldg. Workshops @ CES/McM

VHS In-service
	

	01/30/06

Monday

Early Release
	Math Curriculum Alignment and Assessment
	Report Card Work
	9-12 Writing Curriculum Alignment and Assessment
	Attend In-Bldg. Mtgs
	Attend In-Bldg. Workshops @ CES/VHS

McM In-service
	

	03/17/06

Teacher ONLY Day

Friday

(1 of the  182-Day Contracted Days)
	8:30 – 10:00 am:  Breakfast followed by all-staff meeting.

	
	Math Curriculum Alignment and Assessment
	10:15 AM-1 PM (with 30-min. lunch break) 6-12 
        Curriculum Alignment and Assessment

1:15-2:45 P.M. In-Bldg. Curriculum Work
	Attend In-Bldg. Mtgs
	CES Only - Math Curriculum Alignment
	· Custodial/Grounds/Maintenance - Mandatory Mtg 11-12 P.M., 
VHS Cafeteria

	03/20/06

Monday

Early Release
	Report Card Work


	Focused Workshop:  Technology
	Report Card Work
	IEP/Eval Work

CES & VHS & McM
	N.A.
	

	04/07/06

Early Release
	12:30-2:30 P.M. - PreK-8 Curriculum Alignment and Assessment

2:30-3:30 P.M. - CES Only Technology
	Master Schedule
	Focused Workshop:  Applying District Curriculum to Their Student Interactions
	Attend Focused Workshop
	

	05/09/06

Tuesday

Early Release
	Placement and Transition
	Focused Workshop:  Olweus
	Departmental Curriculum Work
	IEP/Eval Work

CES Teacher Placement
	N.A.
	

	06/12/06

Monday

Early Release
	Report Card Work


	Departmental & Grade Level Curriculum Work

Report Card Work
	Departmental Curriculum Work & Grad Prep
	IEP/Eval Work
	N.A.
	· Custodial/Grounds/Maintenance - Mandatory Mtg 11-12 P.M., 
VHS Cafeteria

	06/22/06

Thursday

 TRI Day-voluntary
	Employee-Determined Activities for Close-Out of School Year

Formal Check-out with Principal
	N.A.
	· N.A. or Check-Out (as appropriate)


NOTE:  TRI pay for certificated staff will be provided as noted in the VEA 2005-2008 Collective Bargaining Agreement under section V.3.B.
NOTE – VESP MEMBERS (Paraeducators and Campus Monitors):  In most cases, VESP members do not work on the last four early release days (3/20, 4/7, 5/09 and 6/02).  Exceptions are arranged by the building administrator.  

ATTENTION – SEIU (Custodial, Maintenance, Grounds/Food Service Personnel): If a meeting is scheduled during non-work hours per your schedule, you must complete a separate time sheet with the specific activity designated at the top in order to receive payment for the extra time. 

Some Information about TRI Days:

TRI  (Time, Responsibility, Initiative) days, their use, and how they are compensated have generated many questions in the past.  Please read your collective bargaining agreement for full information governing TRI days.  The following examples are provided to hopefully clarify some of the most commonly confused concepts regarding TRI days and requests for compensation:
1)
 Members are already compensated for Early Release Days as part of their regular contract.  Early Release Days should not be recorded as TRI time.  If, on an Early Release Day, time is spent after contracted hours working on curriculum, meeting with grade level or department, grading papers etc., such time may be documented as TRI time.


2)
TRI compensation is intended for time worked beyond the contracted workday.

3)
 Members have 7 days (7.5 hours per day) during the 2005-06 school year designated as  "Employee Determined."  Curriculum planning, parent phone calls, paper work (either at home or at school), and weekend work, with or without colleagues, are some examples of time that can be considered TRI time. 

4)
Maintain your own accounting of TRI days worked, using either the form provided by the district (Appendix O) or a system of your own devising.  You do not turn in any accounting of your time to the district, but you will want to keep records of your activities in the case of an audit by the state.

5)
Beginning with the 2005-2006 school year, you will sign an “opt-in” form (Appendix J) to indicate that you want to receive pay for all 7 available TRI days and you agree to work the 7 days during the school year.  If you do not opt in, you will not receive pay for any of the seven days.  

6)  Whether or not you choose to opt in for the 7 employee-determined TRI days, you will still be paid for any other building determined or district determined TRI days you attend, provided you have signed in on the official sign-in sheet provided by the administrator in charge of said days.  

Appendix O

PERSONAL TRI TIME RECORDING FORM

Staff may use this form or devise their own system of recording TRI activity.  TRI Recording Forms will not be turned in to the office; however, they may be requested in the event of a state audit of TRI activities.  The Association recommends that staff document their TRI activities.  

	DATE
	TRI ACTIVITY

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Appendix P

Vashon Island School District




Standards for Quality Teaching and Learning

	INSTRUCTIONAL & CLASSROOM

TEACHING PRACTICE
	
	CLASSROOM ENVIRONMENT

	Develops a repertoire of instructional and classroom teaching practices including:

· Using a wide variety of active processing strategies to engage students in learning

· Stating learning objectives, giving clear directions, and consistently checking for understanding

· Mediating student thinking through questioning strategies, thinking skills, and thinking behavior applications

· Meeting individual students’ needs through

· Flexible grouping (e.g. cooperative learning, small groups, peer partners)

· Multiple intelligences

· Monitoring and modifying instruction 

· Incorporating available technology to improve instruction
	
	Creates a classroom environment that is safe, inviting, respectful and developmentally appropriate:

· Provides for interactions that are consistently appropriate to students’ cultures, genders, and individual differences

· Reflects commitment to District outcomes

· Conveys enthusiasm for learning

	LESSON PLANNING AND DESIGN
	
	ASSESSMENT

	Consistently implements state and district adopted curricula:

· Uses curriculum documents (i.e. continuums, implementation guidelines, preferred visions, unit notebooks)

· Designs lessons with clear objectives focusing on concepts, skills, and strategies (i.e. nested objectives)

· Integrates curriculum through key concepts/themes, guiding questions, thinking skills and behaviors, and district outcomes

· Applies current research and best practices in delivery of instruction

· Incorporates reflection and assessment results in order to improve future lessons
	
	Creates and utilizes multiple and appropriate assessment tools:

· Aligns tools with lesson objectives to frequently monitor student learning and set future goals, including:

· Rubrics, scales, checklists

· Performance assessments

· Objective tests

· Portfolios

· Student self-reflections and critiques

· Communicates clear assessment criteria and standards to students and families

· Reads and interprets data to make instructional decisions

	CLASSROOM MANAGEMENT
	
	PROFESSIONAL DEVELOPMENT 

AND RESPONSIBILITIES

	Creates a classroom environment that is safe, inviting, respectful and developmentally appropriate:

· Provides for interactions that are consistently appropriate to students’ cultures, genders, and individual differences

· Reflects commitment to District outcomes

· Conveys enthusiasm for learning
Creates classroom structures and communicates clear expectations in a manner that encourages appropriate behavior and promotes student learning:

· Responds to behavior in a  manner that is appropriate, successful, and demonstrates respect for the student

· Establishes management practices that result in minimal loss of instructional time, such as:

· Routines for handling materials and supplies

Smooth transitions with clear directions
	
	Demonstrates continual commitment to professional growth and improved student learning:

· Seeks out opportunities for staff development to enhance content knowledge and teaching skill

· Uses feedback for the purposes of self reflection and goal setting

· Participates in development and support of the building site plan and district initiatives

· Accesses available resources and personnel to support students

· Assumes responsibility for parent communication in a professional and timely manner

Contributes as a member of a professional learning community:

· Intentionally models District outcomes

· Practices effective communication skills

· Presumes positive intent in working with students, families and colleagues

· Employs a fully effective system for managing paperwork and timelines
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